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SUBCOURSE OVERVIEW

This subcourse is designed to teach you how to coordinate external food service operations.  Contained within this subcourse is information on how to provide technical advice to commanders on requirements for special feeding situations; determine food service requirements to support field training; coordinate food service operations with allied Armies and actions; and coordinate and allocate funds for expendable supplies.

There are no prerequisites for this subcourse.

This subcourse reflects the doctrine which was current at the time it was prepared.  In your own work situation, always refer to the latest publications.

The words "he," "him, " "his," and "men," when used in this publication, represent both the masculine and feminine genders unless otherwise stated.

TERMINAL LEARNING OBJECTIVE

TASK: 
You will be able to coordinate external food service operations.

CONDITIONS: 
You will have information from AR 30-1, AR 30-18, AR 215-1, AR 735-5, FM 10-14-2, FM 10-23, FM 10-26, and DA PAM 710-2-1.

STANDARD: 
You will coordinate external food service operations according to AR 30-1, AR 30-18, AR 215-1, AR 735-5, FM 10-14-2, FM 10-23, FM 10-26, and DA Pamphlet 710-2-1.
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LESSON

COORDINATING EXTERNAL FOOD SERVICE OPERATIONS

MQS Manual Tasks:  03-5106.00-0056

03-5106.00-0057

03-5106.00-0058

03-5106.00-0060

OVERVIEW

TASK DESCRIPTION:

In this lesson, you will learn to coordinate external food service operations.

LEARNING OBJECTIVE:

TASK: 
You will be able to coordinate external food service operations.

CONDITIONS: 
You will be given information from AR 30-1, AR 30-18, AR 215-1, AR 735-5, FM 10-14-2, FM 10-23, FM 10-26, and DA Pamphlet 710-2-1.

STANDARD: 
You will coordinate external food service operations according to AR 30-1, AR 30-18, AR 215-1, AR 735-5, FM 10-14-2, FM 10-23, FM 10-26, and DA Pamphlet 710-2-1.

REFERENCES: 
The material contained in this lesson was derived from the following publications:
AR 30-1

AR 30-18

AR 215-1

AR 735-5

FM 10-14-2

FM 10-23

FM 10-26

DA Pamphlet 710-2-1

INTRODUCTION

Food service advisors and technicians must know all aspects of the food service operation.  You are responsible for advising commanders on food service requirements for special feeding
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situations.  To do this, you must know the policies and procedures for special feeding situations.  You also determine food service requirements for field training exercises and coordinate operations with allied Armies.  Always refer to past exercises to compare and improve the food service operation.  Finally, you must know the procedures to coordinate and allocate funds for expendable supplies.  With a few exceptions, accounting and issue procedures for expendable supplies are different than for nonexpendable and durable supplies.

PART A - PROVIDE TECHNICAL ADVICE TO COMMANDERS ON FOOD SERVICE

REQUIREMENTS FOR SPECIAL FEEDING SITUATIONS

1.  
Obtaining Subsistence for Social Functions.

To assist in obtaining subsistence for social functions, it is important that you understand the operation and organization of the Army morale, welfare, and recreation (MWR) system.

a.  
Introduction.  Army MWR activities consist of the activities, programs, and services provided on an Army installation.  These activities include major recreational programs such as arts and crafts, bowling, entertainment, golf, libraries, outdoor recreation, recreation centers, sports and youth activities, and officer and noncommissioned officer (NCO) activities.  The post exchange (PX) has a general manager of exchange operations who runs activities such as barber shops, jewelry repair, and snack bars.  Civilian activities, like post restaurants, are run by the installation post restaurant or civilian welfare fund manager.

The accounting, purchasing, and personnel offices that operate solely to support MWR activities are also part of the Army MWR system.

b.  
Organize the MWR System.  The following material covers the authorization, administration, and physical and fiscal orientation of the Army MWR system.

(1) 
Authorization.  The Secretary of the Army (SA) authorizes the Army MWR system.  He administers MWR programs designed for the mental and physical well-being of Army personnel.  Some MWR programs (like sports and libraries) are supported by appropriated funds (APFs) while nonappropriated funds (NAFs) contribute to the financial support of other programs.  NAF support is provided through nonappropriated fund instrumentalities (NAFIs), which are integral Army functions established by the SA.
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NAFs are combined with the support provided to programs and activities from APF resources (however, NAFs can support programs other than MWR when authorized).  In funding MWR activities, NAF can receive varying combinations of primary or secondary APF support.

(2) 
Administration.  The only organization authorized to administer NAFs is a NAFI, which functions in an official capacity as an instrumentality of the United States.  Thus, NAFIs are organized and managed within the structure of the Army.  Commanders, their staffs, and administrative and support personnel perform NAFI duties in their official capacities.

(3) 
Physical and Fiscal Orientation.  NAFs are mostly acquired through installation-level MWR activities.  Most NAF and MWR operations are both physically and fiscally oriented to the organizational and functional installation structure.  Management-above-installation level also parallels the MWR program structure.

2.  
Establishing and Consolidating Nonappropriated Fund Instrumentalities (NAFIs).

In establishing a NAFI, several steps must be taken, including an examination of the need for a NAFI, determining its proposed category, and considering whether consolidation of similar activities should take place.

a.  
Establish a NAFI.  The basis for establishing a NAFI is the requirement for a separate financial entity to provide NAF resource support to one or more MWR activities.  Before establishment, an analysis of the activity's need and interest and an assessment of its applicable financial potential is given.

b.  
Evaluate Existing NAFI Capabilities.  Commanders and Directors of Personnel and Community Activities (DPCAs) ensure a proposed MWR activity receives a professional evaluation of existing NAFI capabilities.  For example, if the military needs consumer goods and services, can the exchange be responsive; if recreation, can the community recreation program be adjusted; if the demand for specialized activity is limited, is it necessary to acquire federal status?  A critical examination of the requirement for establishment also reveals the proposed MWR activity's principal characteristics, financial potential, and the nature and amount of NAFs that must be obtained.

c.  
Determine the Appropriate Category.  When the evaluation reveals that an MWR program is valid, the proper MWR category is determined.  When the decision is made to establish a NAFI, the advice of key installation personnel such as the collateral action officer (CAO), the Community Recreation Division, the


3
QM3851

civilian personnel office (CPO), the Services Division, the Director of Engineering and Housing (DEH), and the Staff Judge Advocate is sought.

d.  
Consider Consolidation.  Similar MWR services performed on the same installation should be consolidated.  Commanders and staff officers responsible for operating the MWR program determine which services to consolidate.

e.  
Authorize the Establishment of NAFIs.  Authorization must be sought to establish all NAFIs.  During this process, you must submit a detailed request which includes the personnel involved, a description of the program activities to be held, and the justification for a new NAFI.

(1) 
Authorization.  Installation commanders are authorized to establish NAFIs on their installations with the approval of the applicable major Army command (MACOM) and Headquarters Department of the Army (HQDA).  The purpose of HQDA approval is to--

o 
Implement the responsibilities assigned to the service secretaries by the Deputy Secretary of Defense to establish and identify each NAFI in the Department of Defense (DOD) using the Office of the Secretary of Defense (OSD) criteria.

o 
Assure that responsibilities for the management, administration, and control of each NAFI are appropriately assigned at all levels.

o 
Maintain a current listing of all Army NAFIs to assure complete coverage of all NAFI information about program performance, financial management, and reporting.

o 
Assign a standard NAFI identification number.

(2) 
Requests.  Requests to establish a new NAFI isolated unit fund are submitted in writing through the MACOM to HQDA (DACF-AE-P) ALEX VA 22331-0507.  These requests will include the following information:

o 
Name, mailing address, and telephone number of the NAFI, its fund manager, and DPCA or person directly responsible to the commander, whether the NAFI council is to be governing or nongoverning, and the proposed Successor Fund.

o 
A broad statement of the purpose of the NAFI and substantiation of a valid requirement that--
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-
The protection and immunities are deemed necessary by the federal government.

-
There is no prohibition by or conflict with federal statutes, status of forces agreements, treaties, or applicable federal regulations.

o 
Authorized personnel to be principal participants, customers, or beneficiaries, such as the number of extended active duty (EAD) personnel or EAD family members, installation federal civilian employees, or other eligibles.  These are listed according to DOD component.

o 
A description of the program activities to be held and the reason a new NAFI is necessary instead of integration with the Installation MWR Fund (IMWRF).

o 
Any resale of planned merchandise, including the complete stockage list, prices, and an explanation of their direct relationship to the MWR activity programs to be conducted.  Evidence of coordination with the local exchange manager concerning the reason the Army and Air Force Exchange Service (AAFES) cannot be responsive to the MWR resale need.

o 
Evidence of planning and programming for APF and NAF support including a first year operating budget, a capital expenditure budget, a cash budget, and a balance sheet projection.

o 
A description of facility availability, including the supply or funding source for any fixed asset requirements (floor plans and pictures can be provided).  This description must be validated by the installation DEH.

f.  
Action by Headquarters, Department of the Army (HQDA).  After receiving the written request for a NAFI, HQDA takes the following steps to acquire written approval from the US Army Community Family Support Center (USACFSC).

(1) 
Review and Coordination.  When the USACFSC receives the request, they review it for completeness and ensure that the justification is a valid requirement for a new NAFI.  HQDA (DACF-AE-P) ensures that the request is coordinated with the Army staff element responsible for the MWR or other program to be supported.
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(2) 
Written Approval.  When all establishment requirements have been met, USACFSC approval is given in writing to the initiating commander through the parent MACOM.  Approval includes confirmation of the Successor Fund and assignment of a standard NAFI identification number (SNN).  The SNN is used in all future correspondence and for reporting the NAFI, including any other identifying number used for a specific purpose (like a unit number or central banking account number).

g.  
Follow-on Requirements.  After the NAFI is approved, an employer's account number (EAN) is submitted to the Internal Revenue Service (IRS), employees are recruited, and an in-house training program is established.

(1) 
Commander's Documentation.  After receipt of USACFSC approval, the installation commander documents the establishment of the new NAFI.  Acceptable documentation includes a command letter, a local or MACOM regulation, or a local supplement to a DA or MACOM regulation.  The documentation states the official name of the NAFI, the effective date of establishment, the SNN, the name of the Successor Fund, and the MWR activities to be financially supported.  The documentation is distributed locally, and a copy is mailed to the MACOM and HQDA.  A copy of all correspondence on establishing the new NAFI is included in the installation NAFI file.

(2) 
IRS Request.  An employer's account number (EAN) for the newly established NAFI is requested from the IRS unless the Central Accounting Office's EAN is to be used.

(3) 
Employee Positions.  The servicing CPO classifies and recruits for approved NAFI employee positions and obtains referral lists for NAFI management positions, grade nine and above, from USACFSC.

(4) 
In-House Training Program.  An in-house training program for employees is to be established, including orientation sessions related to the command structure, staff alignments and responsibilities, the DA NAFI system, and other localized topics helpful to new employees.  Requests for training and management support materials are mailed to HQDA.

h.  
Consolidate and Integrate NAFIs.  In consolidating and integrating a NAFI, you must attempt to achieve economic and efficient management and to make any necessary SNN adjustments.

(1) 
Economic and Efficient Management.  Economies of scale and efficiencies of management can sometimes be achieved through the consolidation of MWR activities and their supporting NAFIs.  Individual NAFIs at installation level are consolidated into a single Installation Morale Welfare Recreation Fund (IMWRF)
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consistent with published HQDA guidance.  One group that cannot be consolidated is civilian welfare NAFIs; others are detailed in separate guidance.  HQDA approval of MACOM and installation implementation plans is required before they can be effective.  For separate NAFIs existing after implementation, consolidation evaluations should be ongoing, but they should also be examined during annual budget formulations and revalidation reviews.

(2) 
Standard NAFI Identification Number (SNN) Adjustments.  When consolidations occur, HQDA must adjust the SNN.  Advise HQDA 
of the--

o 
Name and SNN of the NAFI losing its identity.

o 
Name and SNN of the surviving or succeeding NAFI.

o 
Effective date of the consolidation.

i.  
Continuing an Existing NAFI.  To continue an existing NAFI, you must ensure you have a legal basis and a point of contact.

(1) 
Legal Basis.  To ensure a legal basis for the existence of each NAFI, installation commanders publish a list of all currently authorized NAFIs under their commands.  The list is distributed locally, and a copy is given to the MACOM.

(2) 
Point of Contact.  A single point of contact for all NAFIs on the installation ensures that a separate file is established and maintained for each NAFI.  This file is not an all-inclusive file of every action associated with the NAFI's operation, but contains any significant, long-range correspondence.

3.  
Purchasing Authorization.

You can acquire authorization to purchase foods, beverages, and momentos with NAF.  Before you acquire authorization, you must know what items NAFs can be used to purchase.  The paragraphs below give specifications.

a.  
Food and Beverage Expenditures.  NAF expenditures are authorized to pay for the food and beverages of the following individuals:

(1) 
Guests.  All guests of events that are authorized by the installation commander and open to the entire military community on the installation (dignitaries of the local civilian community can be invited to promote good community relations).
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(2) 
Distinguished Visitors.  Distinguished visitors and invited family members and guests accompanying them to luncheons, dinners, and special occasions approved by HQDA; major commanders; or the Superintendent of the United States Military Academy (USMA); and Army service schools in keeping with courtesy and protocol standards.

(3) 
Honored Military Personnel.  Military personnel being honored for their accomplishments and the invited family members and guests accompanying them to luncheons, dinners, and special occasions, when approved by the appropriate commander.

b.  
Beverage Purchases.  NAFs can be used to purchase the following beverages:

o 
Malt beverages and/or wine for the events mentioned in paragraph 3a(l) above when the installation commander determines it appropriate.

o 
Malt beverages, wine, or distilled spirits for the events mentioned in paragraph 3a(2) and (3) above.

c.  
Unauthorized NAF Use.  Even if authorized as above, NAFs are not to be used under the following circumstances:

o
When APFs are authorized, even if unavailable.

o
For food or beverages on behalf of any person authorized to receive per diem unless an exception is granted by HQDA before the function.

o 
To subsidize any expense involved in a chain-of-command, retirement, or other such ceremony.

o 
For any purpose that violates the provisions of AR 600-50.

o 
For any purpose that cannot withstand public scrutiny or which could be decided to be a waste of money.

d.  
Mementos.  NAFs can be used to pay for distinctive mementos for military personnel who are honored and distinguished visitors for appropriate occasions.  See AR 600-50, paragraph 2-3, for restrictions.

4.  
Administrative Controls.

Administrative responsibilities for NAFIs include ensuring that MER food service programs are run smoothly, that they meet patrons' needs, that inventories are run efficiently, and that sales are thoroughly recorded.
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a.  
Army MWR Food Service Program.  MWR food service activities are held in clubs, bowling centers, and golf course clubhouses.  MWR activities provide soldiers and their families with a variety of foods and beverages.  These foods and beverages are prepared with high quality ingredients using state-of-the-art preparation techniques.

A primary objective of Army clubs is to provide fine dining experiences for service personnel and their family members.  These facilities are attractively and professionally designed for atmosphere and efficiency and offer courteous, prompt service at affordable prices.  Alcoholic beverages are sold as a complementary service.  Employees are clean-cut and wear uniforms; facilities are kept clean and sanitary.  All of these assets attract patrons and establish long-term patron loyalty.

Within the continental United States (CONUS), it is mandatory that high-volume meat items be purchased through the USACFSC Central Purchasing Program (CPP) where supply channels exist.  This ensures that clubs purchase and receive high quality products.  Clubs and other food service activities should negotiate for best prices and take advantage of vendor specials.  However, the quality, yield, and specifications from any source must meet or better those set for vendors in the CPP.  Some of those requirements are listed below.

(1) 
Marketing.  Soldier and family needs are assessed at least twice a year.  These needs are evaluated and used to plan short- and long-term programs and to adjust Five-Year Plans.

(2) 
Food Quality.  Food quality is ensured by the following:

o Use only fresh, first quality ingredients that provide the highest possible nutritional value.

o Follow procurement specifications and order exactly what is intended.

o Follow proper receipt and storage procedures to verify that food received meets specifications and that it is stored to retain freshness and nutrients.

o Use state-of-the-art equipment designed to produce menu items.  Also, use modern food preparation techniques to produce quality meals consistently and efficiently.

o Follow standard plate presentations to serve foods at the desired temperature.  Arrange foods
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attractively so that customers are assured that food is properly prepared.

o 
Order meats that meet the National Association of Meat Purveyors (NAMP) and United States Department of Agriculture (USDA) Institutional Meat Purchase Specifications (IMPS).

o 
Ensure that all fabricated and portioned beef items are graded choice or better, with a yield of 2 or 3.

o
Ensure that all pork items are graded US 1 or 2.

o
Ensure that all veal and lamb products are graded choice.

o 
Use portion cut weight tolerances.  When portion weight is specified, the following tolerances are permitted:

Weight Specified
Tolerances

(over and under)

Under 6 ounce
1/4 ounce

6 but less than 12 ounce
1/2 ounce

12 but less than 18 ounce
3/4 ounce

18 ounce or more
1 ounce

Example:
When 8-ounce steaks are specified, individual steaks weighing 7 1/2 to 8 1/2 ounces are acceptable.

o 
Ensure that all ground beef products have no fillers and no more than a 25 percent fat content.

o 
Consolidate all food purchases for MWR food service activities to provide uniformity and consistency between activities and to ensure maximum purchasing power.

o 
Ensure that clubs and other MWR food service activities are aware they are authorized to purchase national, regional, and local name-brand resale products without written justification.

(3) 
Service.  Food service personnel are to make patrons feel welcome, know their products and menus, and be able to discuss methods of preparation.  They are to be unfailingly courteous, helpful, and efficient.  The sequence of table service is designed and approved by management and strictly followed.
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(4) 
Table-Top Presentations.  Management designs and establishes a table-top presentation that identifies all items on the tables and exactly where they are placed.  Tables are set following the exact presentation.

b.  
Inventories.  Inventory requirements cited here may exceed those cited in AR 215-5.  When an activity obtains a specific exception to reporting requirements cited in AR 215-5, the following requirements are waived:

(1) 
Merchandise and Consumable Supplies.  Merchandise and consumable supplies are physically inventoried once each month for financial reporting purposes.

(2) 
Packaged Beverage Stores.  Package beverage stores are inventoried twice each month.  These inventories will be--

o 
At mid-month for sales accountability.

o 
At month end for sales accountability and cost of goods computation.

o 
Once a month (at month end).  Once a month sales accountability is authorized for packaged beverage stores using a computerized system that automatically records the dollar value of a sale concurrent with recording inventory adjustments.

(3) 
Manager Inventories.  Managers can inventory any area within their jurisdiction provided responsibility for the items is assigned to a subordinate.  Inventories are taken by someone other than the person directly responsible for the items; however, that person may locate items to expedite the inventory.  Managers can inventory any area within their jurisdiction.  Assistant Directors of Community and Family Activities (ADCFAs) or representatives supervise inventories.

(4) 
Reconcile Inventory Accounts.  Inventory counts are sent to the CAO for reconciliation with balances on stock records.

(5) 
Dispensing Units.  Storerooms with computerized recording dispensing systems are inventoried at the end of each month.  The dispensing system includes all lines leading to dispensing stations.

o 
Inventory procedures are assigned by the appropriate USACFSC regional office assistance team.

o 
A reconciliation is performed at the end of the month between storeroom quantities and bar usage
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as recorded by the dispensing device.  Differences are explained in writing.

(6) 
Bar Condiments and Charges.  Bar condiments and garnishes are charged to the cost of goods at the time of issue.

(7) 
Daily Sensitive Item Counts.  Daily sensitive item inventory counts are taken of food department sensitive and high dollar value items, including alcohol.  The sensitive item inventory is perpetual and is posted with the opening inventory, transfers in or out, and the closing inventory.  Sold quantities are reconciled with the scatter sheet (a summary of items recorded as sold by the cashier).  Differences are explained in writing, and the explanation is kept with the sensitive item inventory in club records until the next audit.

c.  
Bar Sales Accountability.  The manager is responsible for ensuring complete bar sales records are kept.

(1) 
Management Responsibility.  Sales accountability is a management responsibility.  Sales accountability statements provide management and accounting information and serve to--

o 
Determine the difference between recorded and expected sales based on inventory usage.

o 
Fix responsibility concerning the activity, period of time, and personnel.

(2) 
Sales Records.  Sales accountability records are kept for each sales activity.

d.  
Spoilage and Breakage.  The manager is responsible for inspecting food for spoilage and for submitting the estimated value of the spoiled food to the ADCFA.

(1) 
Prepared Food and Beverage Items.  The manager inspects prepared food and beverage items thought to be spoiled.  When he determines that items are spoiled, the ADCFA approves transfer of the estimated cost value from Cost of Goods to Spoilage and Breakage and adjusts accountability.  The ADCFA recommends destruction of spoiled products and the installation commander or commander's designee approves the recommendation.

(2) 
Leftover Party Food.  Only leftover party food that has been contracted for by the piece or pound and deemed safe (see TB Med 530) can be released to patrons.  Also, existing catering contracts should be revised to include a clause for patrons booking parties to sign which hold the club safe and from liability for the release of leftovers.
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e.  
Employee Meals.  Installation commanders can authorize an employee meal program as an employee benefit.  These meals are authorized only during specified meal periods that fall within scheduled work hours.  When an employee meal program is authorized, the following standards apply:

(1) 
NAF and other Food and Beverage Employees.  NAF and other food and beverage activity employees are provided meals at retail menu price, wholesale cost, or at no cost.

(2) 
APF Military and Civilian Personnel.  Appropriated fund personnel assigned to the activity reimburse the fund for at least the wholesale cost of meals received.

(3) 
National Employees.  Meals given to local national employees and third-country national employees are subject to international agreements and are prescribed in overseas MACOM policy.

f.  
NAF Free Issue.  A free issue is any item given for consumption on the premises and not sold.  The ADCFA sets the policy on the type, amount, and frequency of free issues.  When you compute the daily sales accountability, extend free issues at a zero sales value.

5.  
General Funding Support Policy.

The general funding support policy for the Army consists of support authorization, common support, executive control, and resale activities.

a.  
Support Authorization.  MWR programs are funded by a combination of APF and NAF support.

b.  
Common Support.  Common support provided at initial APF cost to MWR programs, which normally are required to be reimbursed by NAFs, can be excused if the provided support is under $500 a year and does not warrant the expense of proration and billing the using activity.  Common support includes communications, utilities, custodial and janitorial services, personnel and procurement services, accounting, and other common types of support.  The $500 limitation applies to the sum of all elements of common support (as opposed to $50 for each individual element) provided to each MWR program or facility if the activity has over one facility.  This authorization is not to be interpreted and used as a basis for denying authorized APF support and does not apply to common support provided by one NAF MWR program at cost to another.
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c.  
Executive Control.  Commanders, staffs, and management personnel acting within the scope of their official capacities can perform executive control and essential command supervision (ECECS) of all MWR programs.  Facilities, furnishings, fixtures, equipment, transportation, and other elements of expense are authorized in support of a NAFI.

d.  
Resale Activities.  Resale activities (except those required by statute to sell at cost price) must be self-sustaining and funded according to AR 215-1, Appendix C.

6.  
Manpower Support.

Manpower support for individual MWR programs and NAFIs is set by congressionally-imposed ceilings.  APF personnel are used when authorized; civilian staffs may also be used.

a.  
Staffing for MWR Activities.  Commanders ensure that all APF military and civilian positions are properly established or validated in accordance with AR 57-4, DA Pamphlet 57-551, AR 5-3, and AR 215-1.  AR 57-4 governs the manpower requirements process, which is the basis for determining the need for APF personnel authorizations.  Army policy requires that APF personnel are used whenever APF staffing is authorized.  When authorizations cannot meet all APF MWR requirements, program managers initiate appropriate and timely action within the planning, programming, budgeting, and execution system (PPBES) to obtain additional resources.  Determination of manpower requirements must be done for all MWR activities.  APF military and civilian requirements can be documented when they--

(1) 
Perform ECECS Functions at DA and MACOM Level.  Perform ECECS functions at DA and MACOM level if all of the following apply:

o 
There is a regulatory requirement (DOD or AR) for performance of the function.

o 
The person occupying the position devotes most of the duty day providing oversight of an Army program or provides direct administrative support.

o 
The person occupying the position does not directly operate a program which generates revenue.

o 
The function actually performed coincides with those required in the job description.

(2) 
Provide ECECS at Installation Level.  APF military and civilian requirements can be documented when they provide ECECS at an installation level, such as--
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o 
DPCAs.

o 
ADCFA.

o 
The five division chiefs subordinate to the ADCFA in the Standard Installation Organization (SIO).
o 
Comptrollers and Finance and Accounting Officers (FAOs).
o 
Central Accounting Officers.

(3) 
Perform Day-to-Day Functions.  Requirements can be documented when they perform direct operational and day-to-day functions of MWR programs and activities because--

o 
Technical or professional education or experience is required.

o 
Accountability of APF resources is required.

o 
It is necessary to ensure that responsible commanders have adequate support to meet their assigned responsibilities for protecting interests of the federal government.

(4) 
Provide For Activities In the All Functions Column.  Requirements can be documented when they provide for those activities listed in the All Functions column of AR 215-1, Appendix D.

(5) 
Military Personnel.  Requirements can be documented when they provide military personnel, as required, and their assignment meets the criteria in subparagraph d below.

b.  
Additional Staffing Criteria.  As set forth in the organization and functions regulation, the office's mission must include performance of required functions.  When both APF and NAF functions are performed by an office or individual, a percentage of those functions (APF portion) are ECECS functions qualifying for APF support.

c.  
Civilian Staffs.  Civilians are used to staff MWR activities to the maximum extent.  In foreign countries, first priority is given to employing locally available qualifying family members of US military and civilian personnel, except where--

o 
Their employment is restricted by status of forces agreements or treaties.
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o 
Host national, political, or economic conditions require maintenance of the existing local national US citizen employment balance.

o 
It can be clearly shown that the total cost of employing foreign nationals represents significant savings over the total cost of employing US dependents.

d.  
Congressionally-Imposed Ceilings.  The total number of military personnel assigned to MWR activities cannot exceed congressionally-imposed personnel ceilings.  Military personnel cannot be permanently assigned to MWR activities, except--

o 
When required for deployments or at locations where qualified civilians are not available.

o 
For purposes of rotation, training, and career progression unavailable at other activities.

o
Where ECECS cannot otherwise be provided effectively.

o
Within the number of full-time and part-time military personnel authorized by law to be assigned to MWR activities and provided for in the annual Department of Defense Appropriations Acts.

e.  
Temporary Assignment of Military Personnel.  Military personnel can be placed on temporary assignment to MWR activities, including detail and temporary duty, for periods not over 90 days unless used in a seasonal operation that requires a training period (safety patrols and instructors at recreational areas or facilities).  In such cases, assignments do not exceed 150 days.  Requests for any other assignments for periods over 90 days must be approved by the Deputy Chief of Staff for Personnel (DCSPER), HQDA (DAPE-MBA).  Temporary assignments can be made only under the following conditions:

o 
Military members---Possess a noncritical military occupational specialty (MOS).

-
Are awaiting reassignment or other personnel action.

-
Are not required to perform in their MOS.

o 
Deployed units arrive at supporting locations and military members are required to augment the host installation.


16
QM3851

o 
Mobility or deployment requirements occur.

o 
Training to upgrade essential military skills cannot be provided through other means.

f.  
Facilities Construction.  Facilities construction is funded with appropriated military construction funds or NAFs.  However, APFs are used when--

o 
Army installations are established, activated, or expanded.

o 
Facilities are relocated for the government's convenience, or they require replacement when denied by country-to-country agreements.

o 
Facilities must be replaced because of destruction by catastrophe, fire, or terrorism.

o 
Facility life safety deficiencies must be corrected.

g.  
Five-Year Program Plan.  Each Army installation commander must maintain a comprehensive MWR five-year program plan.  This plan will provide a meaningful and equitable rank in order system for MWR facilities and program requirements for each installation, major command, and HQDA.  Commanders must also validate MWR projects through a needs assessment, considering the adequacy of existing programs and facilities and all MWR programs' potential, both on and off the installation.

7.  
Prohibited Use of NAFs.

The use of NAFs must be closely monitored and it is important for you to understand their prohibitions.

a.  
Support of Private Organizations.  A NAFI may not render financial assistance in any way to a private organization.  Also prohibited is the selling of a NAFI asset to a private organization on a token reimbursement basis, that is, at a price under the book or fair market value.

b.  
Contributions to Charities.  NAFIs support only the MWR activities they represent, unless assets are redistributed by proper authorization or as excess or residual.  Therefore, NAFIs may not contribute to or engage in fund-raising activities for charities, foundations, or similar local or national organizations.  Such contributions are supposed to be the decision of each donor and not a federal responsibility.  A NAFI may not be used as a temporary financial vehicle for collection and disbursement of donations for gifts to individuals for
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special occasions such as marriages, retirements, or other personal events.

c.  
Land Purchase.  NAFs may not be used to purchase land.

d.  
Hoarding or Dissipation.  NAFI assets may not be hoarded, dissipated, or wasted in any way.

e.  
Personal Loans.  NAFs may not be loaned to individuals in the form of cash or a cash advance payment of wages or allowances.  A cash advance against an authentic travel order before taking official travel is not considered as a loan and is authorized.

f.  
Employee Pay.  Except as designated for special schedule employees (AR 215-3), commissions, bonuses, service fees, or any other extra payments to a NAFI employee are prohibited.

g.  
Military Uniform Items.  NAFs may not be used to purchase any article of the military uniforms, including band uniforms.  Nor can NAFs be used to purchase any other individual or organization military equipment, except for purchase of: authorized prizes, items for resale by the Army and Air Force Exchange Service (AAFES) and authorized distinctive insignia when APFs are not available.

h.  
Government Advertisements of Endorsements.  Government printing and binding regulations prohibit any type of commercial advertisements in any government printed matter.  NAFI publications cannot contain material that in any way implies that the government endorses any specific commercial product or service.  However, bowling scoresheets, golf score cards, caddy guides, and tee markers that contain commercial advertisements are exempt from this rule and can be accepted by a NAFI.

i.  
Personalized Printed Material.  In accordance with federal printing restrictions, NAFs cannot be used to procure or produce calling or business cards or other personalized printed material (like memo pads).  Such printed items are for personal rather than official use and, therefore, are prohibited.

j.  
Contracting Government Personnel, Military or Civilian.  Usually, NAFIs do not contract with government personnel such as active duty military or APF or NAFI employees.  However, when a contracting officer believes a good reason for a contract with government personnel exists, approval from the local legal office can be obtained.  This restriction does not apply to the intermittent arrangements by which these people can be compensated on a fee basis for professional services.
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k.  
Drug Abuse Program.  NAFIs are prohibited from selling drug abuse paraphernalia.  NAFI management must cooperate fully with commanders in implementing the Army's drug abuse control program.  This program is for preventing and eliminating drug abuse, as well as eliminating possession, use, and sale of illegal drugs and drug paraphernalia.

l.  
Commercial Printing Services.  NAFs (and APFs) cannot be used to pay civilian printers for any printed material having commercial advertisements.  However, commercial firms can produce printed material for an MWR facility when the service is at no cost.  The cost of the publication can be from advertisements solicited by the printing firm, but the printed material must have a disclaimer of US government sanction of advertised products and services.

m.  
Items Authorized to be Funded With APFs.  NAFs may not be used to pay for acquiring items or services authorized to be paid by APFs.  The only exception is when APFs are authorized but unavailable and the item or service is necessary to carry out the installation MWR mission (without interfering in patron safety).  For example, an air conditioner breaks down and a new one is authorized to be funded with APFs; without an immediate purchase, the recreation center is too hot, with a negative effect on operation.

n.  
Standards of Conduct.  NAFs may not be used in any way that violates the provisions of AR 600-50.

o.  
Programs and Activities not Related to Command Morale Support.  NAFs may not be used to support programs and activities having no connection to command morale support, including--

o 
Development or improvement of training materials.

o 
Contract fees for speakers and lecturers for other than MWR activities.

p.  
Dual Funding.  NAFs must not be used to duplicate or change authorized individual or unit awards financed by APFs.

q.  
Individual Memberships.  Fees for individual memberships in fraternal, professional, commercial, scientific, or technical societies, associations, or organizations are not authorized to be paid for by NAFs.

8.  
Requisition Procedures for Other Special Feeding Situations.

Special situations requiring specific requisition procedures include subsisting harbor craft, religious holiday meals, and subsistence during disasters or emergencies.
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a.  
Harbor Craft.  Active Army harbor craft operate a dining facility account under the Army Ration Credit System (ARCS) and procure subsistence from military supply sources.  When the mission dictates that a vessel be ferried through areas where military sources are not available, every effort should be made to stock provisions from military sources within the craft's capabilities.  When conditions call for purchasing subsistence from sources other than military, the commercial supply source should be a recognized grocery store chain.

(1) 
Accounting Procedures.  Accounting procedures are as follows:

(a) 
Obtaining Subsistence from Military Sources.  When subsistence is obtained from military sources, the dining facility account is maintained within the BDFA and up to a 15 percent supplemental allowance.  Issues or purchases are posted to DA Form 3980-R (Dining Facility Account Card).  Accounts must be maintained to be within plus or minus (±) 3 percent tolerance.  When harbor craft are issued subsistence for an operation that extends beyond the accounting month, the account is balanced when the craft returns to the home port or station.

(b) 
Obtaining Subsistence from Commercial Sources.  When subsistence is obtained from commercial sources, the food service sergeant (FSS) --

o 
Prepares a Standard Form (SF) 44 (Purchase Order Invoice Voucher) or DA Form 3953 (Purchase Request and Commitment) for needed subsistence items, and submits it to the vessel's appointed Class A agent officer or impost fund cashier to make the purchase.

o 
Maintains a separate DA Form 3980-R for commercially procured items.  When the final purchase is made and posted to DA Form 3980-R, a credit entry of 25 percent of the value of all purchases is then made to adjust the account.

For example, if the total value of purchases is $1,000 less 25 percent credit ($250), it reduces the amount charged against the account to $750.  The figures are then posted to DA Form 3980-R used to maintain the account for issues by the Troop Issue Subsistence Activity (TISA).  The $250 is entered in column g and marked Special Food Allowances.  In column I, the total expenditures ($1,000) is entered.  Then the
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DA form with recorded subsistence from commercial sources is attached to the DA Form 3980-R maintained for subsistence from military sources for the accounting period.

o 
The port steward or TISA responsible for preparing DA Form 2969-R (Food Cost and Feeding Strength Summary)(see AR 3-5) enters the cost difference as a special food allowance on line 16 and explains the breakout on the continuation sheet.

o 
Within 10 days after the vessel returns to the home station, the appointed Class A agent officer authorized to make local purchases furnishes purchase receipts, cash register tapes, and so forth to the FAO along with any money advanced.

(c) 
Submitting the Headcount.  The craft's master and FSS submit headcount data according to the port steward (PS) or TISA schedule.  For the days at sea that headcount data were not submitted, they are submitted upon return to the home station.  The FSS also reconciles the account card with the PS or troop issue subsistence officer (TISO) within two working days upon return to home port or station.  After subsistence has been turned in and the cost adjustment has been posted, the account is reconciled.  If it is found to be out of tolerance, relief is initiated according to (AR 735-11).

(2) 
Reserve Components (RCs).  RCs operating harbor craft are authorized to operate the account under ARCS.  When subsistence is obtained from commercial sources, up to a 5 percent increase to the BDFA is authorized.

b.  
Religious Holiday Meals.  Meals prepared in a dining facility using both chaplain and appropriated funds are sold to officers and civilians at the food cost and surcharge rate indicated in the DA Form 4808-R (Table of Meal Rates), Figure 1.  Enlisted personnel receiving basic allowance for subsistence (BAS) pay the food cost meal rate only.

Military Personnel, Army (MPA), National Guard Personnel, Army (NGPA), and Reserve Personnel, Army (RPA) subsistence funds are not used to purchase special religious foods for any single group or religious denomination.  Items listed in Federal Supply Catalog C8900-SL stockage list and available in the supply system are purchased within the BDFA.  Items not listed must be purchased or provided through chaplain channels.  Subsisted personnel must pay appropriate meal rates and surcharges and sign DD Form 1544 (Cash Meal Payment Book) unless authorized
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Figure 1.  Sample DA Form 4808-R.
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subsistence-in-kind (SIK), in which case personnel sign DA Form 3032 (Signature Headcount Sheet).

c.  
Disaster or Emergency Conditions.  For subsisting personnel during these situations, it is important for you to know the actions the commander may take and the appropriate accounting procedures.

(1) 
Commander's Actions.  The installation commander can issue a directive declaring an emergency or disaster condition and that subsistence will be provided to people other than those normally authorized (AR 500-60 should be reviewed before any commitment is made for military support during emergencies).  A separate DA Form 2970 (Subsistence Report and Field Ration Request) is used to report all meals furnished under these conditions, and directions for accounting procedures are discussed below.

(2) 
Accounting Procedures.  Authorized civilian personnel to be subsisted during disaster or emergency conditions are required to--

o 
Sign DD Form 1544 and pay for their meals (food cost rate only) if financially able to pay.

o 
Sign DA Form 3032 reflecting the type of meals served if financially unable to pay.  The local disaster coordinator or his representative identifies those unable to pay for their meals.  If it is not possible to get individual signatures, meals can be accounted for by one-line entry.

9.  
Special Food Allowances.

The groups authorized to receive special food allowances, as explained below, are--

o 
The active Army.

o 
The Army National Guard (ARNG).

o
The United States Army Reserve (USAR).

o
Others.

a.  
Active Army.  The active Army receives special food allowances for harbor craft during a voyage and field training.


23
QM3851

(1) 
Harbor Craft During a Voyage.  Harbor craft purchasing subsistence from a commercial source during a voyage are authorized the special food allowance.

(2) 
Field Training.  A special food allowance can be authorized to provide warming beverages to participants in field training exercises (FTX).  Flavored beverage base can also be provided to participants performing field training exercises in hot, dry climates, when consumption of cool water is insufficient for hydration needs.  Before requesting a special allowance for this purpose, the unit and menu board must analyze current operations and attempt to fulfill this requirement within the BDFA.  Requests not submitted in the installation command operating budget (COB) are submitted to MACOM no later than 45 days before the exercise.  The request must contain the following information:

o 
The reason the support could not be provided within the BDFA.

o 
A complete description of the operating conditions that warrant the allowance and the period of time the allowance is required.  If the period of time spans two fiscal years, two separate requests are submitted.

o 
The type, quantity, and cost of food items to be served and hours of service.

o 
The number of personnel to be supported with this allowance.  The cost per person per day and the total dollar cost for the duration of the request is included.  The cost is also reflected in a percentage above the current month's BDFA.

(3) 
Reporting on DA Form 2969-R.  Subsistence ingredients chargeable to each approved special food allowance are issued, accounted for, and reported on DA Form 2969-R, according to the approving MACOM.

(4) 
Submission Requirements.  Installations submit annual special food allowance requirements through command channels as part of their COB.  The report reflects requirements by major exercise and compares the past 12 months' actual requirements with the current year and each of the next two years' projected requirements.  The Deputy Chief of Staff for Personnel (DCSPER) issues MACOM ceilings based on funded requirements.  These ceilings must not be exceeded.

b.  
Army National Guard (ARNG).  ARNG requests for special food allowances (other than box lunches or packaged operational
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rations) are submitted through command channels to the Chief, National Guard Bureau for approval.

c.  
U.S. Army Reserve (USAR).  USAR unit requests for special allowances are submitted through channels to the Chief, Army Reserve.  The dollar value of issues charged to the special allowance is reported on the quarterly DA Form 2969-R submitted by each Major United States Army Reserve Command (MUSARC) as required by AR 30-5.

d.  
Others.  A special food allowance up to eight percent of the current BDFA is authorized for inpatient feeding in nonfixed medical treatment facilities during field training exercises.  This allowance is used to provide special dietary subsistence requirements.

PART B - DETERMINE FOOD SERVICE REQUIREMENTS IN SUPPORT OF FIELD

TRAINING

1.  
Review Deployment Plan.

Before meeting to plan a field exercise, review previous exercises.  Determine if there were problems which can be corrected.  Also, review geographical and tactical conditions.  When determining personnel requirements, consider how much support is needed from veterinarian personnel.  This depends on the number of troops and tactical conditions.  After drafting a deployment plan, be prepared to provide input to the commander.

2.  
Field Training Exercises (FTXs).

Operational rations and box lunches are the primary subsistence used for FTXs.

a.  
Operational Rations.  Primarily, operational rations are issued for training, troop movements, and in support of a theater of operations.  Normally, individual packaged rations are not used as sole subsistence for troops for over 10 days.

b.  
Box Lunches.  Box lunches also can be used for troop movements to or from the cantonment area and field location.

c.  
Field Equipment.  Modification table of organization and equipment (MTOE) field kitchen equipment is used during all FTXs.  Field expedients that replace or modify MTOE equipment, such as fabricated griddles, butane-fired or charcoal grills, or any other unauthorized equipment is not to be used during FTXs.  Available installed food service equipment can be used during training at armories or during garrison operations on a military installation.  Cargo trucks are not to be modified for conversion to mobile kitchen trucks.  Vehicles already modified as kitchen
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trucks can be used until the mounted kitchen field trailer is received; however, the kitchen truck cannot be used to prepare subsistence while moving or as a kitchen or general-purpose tent.

3.  
Coordinate With the TISA on Subsistence Supply Requirements.

This section discusses Class I and food service predeployment planning.  The factors affecting the predeployment planning process include the field menu, the ration mix, and ration requirements.  You must also consider field equipment requirements in this process.

a.  
Class I and Food Service Support.  This section focuses on the methods, techniques, and procedures used by units throughout the Army to plan and prepare for successful Class I and food service support during FTXs and deployments.  Although FTX logistical planning is limited when compared to actual battlefield conditions, understanding planning techniques eases the transition to combat.

b.  
Requirements.  Concentrating on food service and Class I requirements is something to be considered initially in the predeployment planning process.  The factors affecting the process are the field menu; the ration mix; ration requirements; supplemental and enhancement items; warming beverages; substitutions and deletions; the Class I distribution system; water, fuel, ice, and waste disposal; and residuals.

(1) 
Field Menu.  You must first designate the field menu and then determine if the components for that particular menu are available.  The Army field feeding standard is three quality meals per day.  The type of meal will be the individual meal, ready-to-eat (MRE) or group (A, B, or T Rations) depending on the tactical and logistical situations.  T-Ration meals must also be supplemented.  The number of separate line items needed to support the Army Field Feeding System (AFFS) feeding standard has significantly decreased.  However, the importance of determining a field menu and quickly and accurately forecasting Class I requirements is still vital to a successful FTX or unit deployment.

(2) 
Ration Mix.  The FTX ration mix is the second factor each unit determines and must be considered when conducting predeployment Class I and food service planning.  Two hot meals (T and A Rations) usually are given for breakfast and dinner, with an operational meal for lunch.  However, the ration mix may change with the type of unit, tactical scenario, day, and type of exercise and deployment.  The ration mix is usually represented as T-MRE-T.  This indicates that the unit is scheduled to consume a T-Ration breakfast, an MRE lunch, and a T-Ration dinner.  Other
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examples of ration mixes, depending on the unit mission, are T-MRE-MRE, MRE-MRE-T, MRE-MRE-MRE, or A-MRE-T.

(3) 
Ration Requirements.  Unit Class I ration requirements are based primarily on the present-for-duty strength, the type of ration, and the number of remote sites.

(a) 
Requesting Rations.  A Rations are requested by meal, and MREs are requested by box based on the total number of soldiers.  T-Ration requirements are determined by the total number of soldiers divided by 36 (T-Ration modules are packed for 36 soldiers).  Any resulting decimal is rounded up to the nearest whole number.  For example, if the projected present-for-duty strength for the first day's breakfast is 10,000 soldiers--

10,000 = 277.7 = 278.

36

In this example, 278 T-Ration modules would be requested.  The T Ration is packaged in 12- or 18-serving size tray pans and served in its original tray.  Because of this unique packaging, the larger the number of remote sites supported, the greater the number of T Rations requested.  For example, if the FSS knows that one remote site has 12 soldiers, a second remote site has 11 soldiers, and a third remote site has 9 soldiers, one 36-soldier module would satisfy the requirement if the main entree pan size is 12.  There are three entree pans in a module when the pan has 12 servings.

However, if the pan size for the meal is 18, the FSS orders two modules since there are only two entree pans in a module if the pan has 18 servings.  He sends one 18-serving tray pan to each site and one 18-serving pan is left over for future use.

(b) 
Prepare Class I Spreadsheet.  One method frequently used to assist you in planning and managing ration requirements by unit is to prepare a Class I spreadsheet, which allows you to see the Class I and food requirements in all the units you are supporting.  You get the information to prepare the spreadsheet from unit feeder reports and ration requests.  It can also be expanded to include remote site feeding data.  Figure 2 is an example of a Class I spreadsheet.

(4) 
Supplemental and Enhancement Items for T Rations.  The T Ration is supplemented by milk and bread to make the meal nutritionally complete.  One half pint of milk and 2.5 ounces (two slices) of bread are authorized per soldier per T-Ration meal.  Fresh, hardy fruit, like apples and oranges, can also be issued with each T-Ration meal.  Also, dry cereal (bowl packs or
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boxes) can be added to a T-Ration meal.  When dry cereal is issued for breakfast, an additional half pint of milk is authorized.  In addition, fresh garden salad with individual dressings, spices, and condiments is now authorized.  Menu boards or field training planning meetings are the best way to establish the amounts of authorized supplemental and enhancement items.
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Figure 2.  Example of a Class I Spreadsheet.

The type of unit and tactical scenario are important in determining when and if the enhancement items are used.  Once the exercise or deployment starts, issue factors for supplemental and enhancement items require adjustments to reduce the chance of over- or under-issues.  See Table 4-1 in the appendix for authorized items and maximum issue quantities.

(5) 
Warming Beverages.  Consider any requirement for warming or cooling beverages, in addition to the daily authorized beverage allowances in the field menu.  Warming and cooling beverage allowances can be used for guards, 24-hour shift personnel, and so forth.  Usually, this allowance is requested through the installation food advisor; it is not automatic and must be an integral part of your deployment plan.

(6) 
Substitutions and Deletions.  Changes to the prescribed field menu are unavoidable, but through effective deployment Class I planning you can keep substitutions and deletions to a minimum.  It is also a good idea to notify commanders, food service sergeants, and cooks of any scheduled authorized substitutions or deletions.  The TISO and/or Class I officer is the best place to get this type of information.
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(7) 
Class I Distribution and Accounting System.  You must thoroughly understand the Class I distribution and accounting system established for your unit's exercise or deployment.  The division laydown in Figure 3 shows the typical request and distribution scheme, as discussed below.

o 
The unit provides present-for-duty and remote site information.

o 
The feeder unit requests Class I items.

o 
The main or forward direct supply unit (DSU) submits requests for a consolidated DA Form 3294-R (Ration Request/Issue/Turn-In Slip).

o 
The division materiel management center (DMMC) sends requisitions for needed items to the corps support command (COSCOM).

o 
The COSCOM Materiel Management Center (MMC) sends a materiel release order directing the general supply unit (GSU) to ship rations.
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Figure 3.  Request and Issue Procedures in the Division.
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o The GSU ships rations with a transportation control and movement document (TCMD).

o The DSU issues rations to the unit, forward supply point, or the logistics release point.

Other areas of the Class I system to consider include Class I supply point locations, the issue schedule, the distribution method (unit or item pile), and Class I issue times (day or night).  The type of Class I distribution system is determined 30, 60, and 90 days before the exercise start date.  The key personnel who decide how the system is to operate are the COSCOM or division support command (DISCOM) commander, the supply and services or the supply and transportation commander, the Assistant Chief of Staff (Logistics)(G4) or Supply Officer (US Army)(S4), the Class I officer, and the food advisor.

(8) 
Other Planning Requirements.  Even though you have done predeployment planning, remember to include some additional aspects of the exercise.  You must plan for water, fuel, ice, waste disposal, and residuals (leftover usable food items) before you arrive in the exercise area.

(a) 
Location.  The grid coordinates for the water, fuel, and trash points are just as important as the location of Class I supply points.  In many instances, fuel, water, and ice are distributed to the supply point.  However, each deployment to a field exercise differs, so you must know the grid coordinates for each source of supply.

(b) 
Disposal.  Residual disposal is also a vital part of the deployment planning process.  Before leaving for the field, know which residuals can be turned in to the supply point.  Knowing the disposition instructions for leftover usable food items is especially crucial in overseas deployments.

c.  
Checklist.  Class I and food service predeployment planning is necessary to ensure successful mission accomplishment.  Although all the planning information discussed here is available in your unit, many times it does not become available to the operator.  Use the predeployment planning checklist at Figure 4 to determine whether you have obtained all the information necessary for a successful Class I and food service mission.

d.  
Equipment Requirements.  To determine equipment requirements, refer to the appendix, Tables 12-1 through 12-11.

(1) 
Mobile Kitchen Trailer (MKT).  The mounted kitchen field trailer is commonly called the MKT.  It is a complete kitchen unit mounted on a trailer chassis that can be towed


30
QM3851

through rough terrain or on the open highway by a standard 2-1/2 or 5-ton truck.  A helicopter or cargo aircraft can also move it.  The various models of the MKT are the MKT-75, MKT-75A, MKT-82, MKT-85, and MKT-85A.

(a) 
Issue and Setup.  The MKT is issued to divisions, separate brigade, and armored cavalry units.  Four soldiers can set up the entire unit for operation in about 30 minutes.

(b) 
Feeding.  With one MKT, meals can be prepared and served to 300 soldiers per meal while giving shelter from insects and bad weather.  When the trailers are hooked up in tandem, 700 soldiers can be accommodated per meal.  Figure 5 illustrates the MKT in the travel, open, and foul weather configurations.

(2) 
Kitchen Company Level Field Feeding (KCLFF).  The KCLFF is an assemblage of equipment capable of heating and serving T-Ration meals.  Figure 6 gives an example.  The KCLFF is also used to prepare hot meals for soldiers in dispersed units and remote sites.  One important issue is that the meal carrier shown in Figure 6 is discontinued.  A new meal carrier is being researched; however, at present the only available piece of equipment used as a T-Ration carrier is the insulated food container.  Each of these can transport three T Ration pans.  Meal carriers on hand can be used until they are no longer serviceable, then they are replaced by insulated food containers.
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Figure 4.  Predeployment Planning Checklist for Class I and Food

Service.


31
QM3851

[image: image6.png]CLASS 1:

1. Should the basic load of days of suppliy (DCS) of Class I
be issued to the individual soldier prior to deployment?

2. 1If the exercise is an PTX or a command post exercise
(CPX), will the basic load be consumed during the exercise?

3. Bas the supply source for Class I been identified? When
will it begin operations? 1Is its support satisfactory for the
needs of the deploying forces?

4. Have lead times for ration requests been met for each
level of supply?

5. Will the supporting organization for Class I be
operational at the time of deployment?

6. Have the locations of the Class I supply points been
provided to the user?

7. Are all Class I requirements for your unit supplied to
the supporting organization for Class I1?

8. Has the method of Class I distribution been established?

9. Is the Class I supply system procedural guidance
established?

10. 1Is the flow of requisitions and Class I described to
using units?

11. Are retrograde procedures for leftover tray packs
spelled out?

SERVICE:

1. 1Is there an established menu? Ration cycle?

2. 1Is the field menu published and understood?

3. BHave enhancements (fresh fruits and cereal and mand#tory

issues of milk and bread) been requested and programmed for issue
to deploying units?





Figure 4.  Predeployment Planning Checklist for

Class I and Food Service (continued).
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[image: image7.png]4. Have additional warming and cooling beverages been
considered, ordered, and funded?

S. Is there a need for potable ice? Who, when, where, and

how?

6. If there are local host nation support facilities, do
they meet US sanitation guidelines? Refer to Technical Bulletin,
Medical (TB Med) 530.

7. 1Is a project code or fund cite required for the host
nation support?

8. Bave the accountability procedures been established and
provided to the user?

9. Have cash meal payment and/or field meal reimbursement
procedures been affected?

10. Bave supply and service locations {(Class I, water, gas,
and landfill) been identified and provided to the user?

11. 1Is there a plan to remove trash daily from the exercise
area?

12. Are units trained and do they understand the importance
of breaking down cardboard boxes and no 10 cans and nesting empty
T Ration pans to help reduce the volume of trash?

13. 1Is there a plan to retrograde leftover tray packs?

14. Are veterinary personnel available for subsistence
support requirements?

15. Are National Guard and US Army Reserve 94B and 76X
personnel participating in the exercise trained?





Figure 4.  Predeployment Planning Checklist for

Class I and Food Service (continued).
(a) 
Characteristics.  The KCLFF is a unique system designed and staffed to feed one T-Ration meal per day.  The KCLFF is operated by one cook and one soldier supplied by the unit.  One KCLFF provides one hot T-Ration meal per day for up to 200 soldiers.  The high mobility multipurpose wheeled vehicle (HMMWV) and the commercial utility cargo vehicle (CUCV) serve as primary movers for the KCLFF.

(b) 
Site Selection.  All personnel working with the KCLFF should be familiar with the procedures in Technical Manual (TM) 1-7360-209-13&P.  Although the KCLFF goes where it is needed, the following points must be considered when selecting a site to set it up.
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Figure 5.  Various Configurations of the Mobile

Kitchen Trailer (MKT).
(c) 
Camouflaging.  The KCLFF and the feeding site need to be camouflaged once they are set up.  Follow the procedures below to do this.

o 
Keep troops from gathering in large groups to eat.

o 
Make sure that the area and equipment cannot be seen from above.  Set them up under trees or camouflage nets.

o 
Screen the dining area from view with trees and brush if you set up near the front edge of the battle area.
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o 
Bury tin cans and litter from packaged rations.  Hide the area where refuse is buried or bag it for removal to an approved disposal site.  Dispose of T-Ration pans by nesting them into each other to reduce volume.  Follow local regulatory requirements when disposing of trash.  If burial is chosen, cover the burial pit with at least 2 feet of soil to keep out rodents.

o 
Camouflage equipment and other items that might reflect light.
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Figure 6.  Kitchen Company Level Field Feeding (KCLFF).
(3) 
M2 Burner Unit.  The M2 burner unit is the heat source for the M59 range and the KCLFF.  New models of the burner unit have one U-shaped tank, and older models have two tanks.  See Figure 7 for an example of the unit.  Ensure that the cooks can operate the M2 burner safely; they must be trained in fire prevention and know how to keep the cooking area well ventilated.

(4) 
M59 Field Range Outfit.  The M59 field range is portable and can be adapted to different field operation cooking jobs.  One field range outfit can be used as a single unit to cook for up to 50 soldiers or a group of ranges can be used to cook for over 500 soldiers.  Each range comes with pots, pans,
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Figure 7.  M2 Burner Unit.

and cooking and serving utensils.  One accessory outfit is authorized for every one to four ranges available.  The accessory outfit has tools, a tool box, tiedown chains, and other items such as a can opener, egg whip, and fire extinguisher.  Figure 8 shows the M59 field range.

(5) 
Immersion Heaters.  In the field, water for kitchen cleanup operations is heated with gasoline-fired immersion heaters.  The three types of immersion heaters are the standard, the preway, and the M67 models shown in Figure 9.  The three models look very much alike.  The main difference between them is how they are preheated and lit.  Make sure your cooks know how to do this for each model.

(6) 
Gasoline Lanterns.  The unit you are supporting may be able to provide the field kitchen with light sets and generators, depending on the type of unit.  The only authorized source of artificial light for the field kitchen is the gasoline lantern, a one-mantle lantern that holds 1 1/2 pints of gasoline.  The lantern can stay lit for 8 to 10 hours on a full tank.  It is carried and hung by the bail and must be used with caution since it can cause burns or fires.

e.  
Determine Personnel Requirements.  In determining personnel requirements, you must provide for cook allocations and a perishable subsistence platoon and determine veterinarian requirements, depending on the level of your organization.
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Figure 8.  M59 Field Range.
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Figure 9.  Immersion Heaters.
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(1) 
Cook Allocations.  The AFFS provides for enough food service personnel to prepare T-, A-, and B-Ration meals.  The cook allocation does not allow unlimited A-Ration meal preparation, but does support the revised Army wartime feeding policy.  Cooks are allocated to fixed structure battalions and qualifying separate companies based on the manpower and requirements criteria (MARC) process conducted in May and June 1988.  Each fixed structure battalion, headquarters and headquarters company (HHC), and headquarters and headquarters detachment (HHD) of non-divisional battalions is allocated an FSS.  In addition, each MKT is allocated a working food service supervisor (first cook).  For more detailed guidance, refer to the appendix.

(a) 
Divisions, Separate Brigades, and Armored Cavalry Regiments (ACR).  Under the AFFS for divisions, separate brigades, and ACRs, cooks are assigned at battalion level for fixed structure organizations (fixed structure organizations are battalions with a fixed number of subordinate units).  Depending on how units are deployed and operated on the battlefield, some exceptions to how cooks are assigned at battalion level are necessary.

(b) 
Echelons Above Division (EAD) and Nondivisional.  EAD separate companies with a strength of 100 or more are given cooks at company level based on the personnel strength supported.  Fixed structure battalions in echelons above corps (EAC), that is artillery, engineers, air defense, and aviation battalions, are treated the same as their divisional counterparts.  They are authorized cook spaces accordingly.  Nondivisional separate units with a required strength of less than 100 are not given food service personnel, but coordinate with nearby feeding units for support under the area feeding concept.

(2) 
Perishable Subsistence Platoon.  The birth of AFFS and the revised feeding standard make it necessary to create a perishable subsistence platoon.  The perishable subsistence platoon, capable of providing direct support and general support to a corps, was developed and activated in October 1987 to support the XVIII Airborne Corps.  The platoon is tailored to support 55,000 soldiers with two A-Ration meals per week.  The perishable subsistence platoon is retained in the XVIII Airborne Corps to support A-Ration distribution in contingency situations.  In addition, four reserve component platoons are included to provide wartime support.

(3) 
Veterinarian Requirements.  The veterinary officer conducts sanitation inspections.  He also performs other veterinary inspections during the procurement, processing, storage, receipt, and distribution of food.  You work with the veterinary officer to ensure that sanitary conditions for food
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storage are maintained.  You also work with him on forced issues, stock rotation, deliveries of commercially prepared dairy and bakery products, and unsatisfactory products.

f.  
Coordinate With the S4 and G4 on Class III Requirements.  Class III supplies consist of fuels and petroleum products.  Class III items include petroleum and chemical products used in support of aircraft; petroleum products transported in tankers and cargo barges; packaged bulk fuels; packaged products such as lubricants, greases, and hydraulic fluids; and solid fuels such as coal and coke.

4.  
Recommend and Coordinate Closing or Consolidating Dining Facilities.

Under certain conditions, dining facilities are recommended for closure or consolidation with another facility.  These conditions are discussed below.

a.  
Closing a Facility.  When a dining facility is scheduled to close, every effort is made to bring the account status to a zero or underspent balance by the closing date.  Food advisory personnel monitor the operation to ensure that existing subsistence stocks are incorporated into the remaining menus.  After the last meal is served, a disinterested officer conducts a physical inventory of all subsistence.  When a dining facility is disestablished and closed and the account cannot be brought to a zero or underspent balance, a DA Form 4697 (Report of Survey) is initiated.

b.  
Consolidating a Facility.  When the total participation of a facility drops below 65 percent of the design capacity, commanders must consider consolidating the facility.  When modern standard design facilities are being determined, use the maximum figure of the capacity range.  Usage of a facility can be determined by taking the average weekday attendance at the highest headcount meal for a three-month period.  Commanders should consider economic use of facilities against mission, troop density, diners' convenience, and the comparative cost of transporting troops to and from the dining facility.  The design capacity of each facility can be obtained from the installation food advisor, DEH, or the Dining Facility Modernization and Improvement Planning Guide.  The usage rate is determined by dividing the average headcount of the highest meal served over the three-month period by the dining facility capacity as identified by the DEH.  For example:

200 (headcount) = 50 percent utilization rate.

400 (capacity)

5.  
Accounting Procedures When Providing Issue Support.
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When providing issue support, the methods of issue must include the ration breakdown point (RBP), direct warehouse issue, and direct vendor deliveries, among other considerations.

a.  
Troop Issue Subsistence Agency (TISA) Support.  TISA support can be provided through one or more methods, depending on the installation mission and type of TISA operation.  The method also depends on available personnel, transportation, and facilities.  It must be approved by the installation commander or designated representative, such as the Director of Industrial Operations (DIO).

b.  
Signature Cards.  Only those authorized on DD Form 577 (Signature Card) are allowed to order subsistence from a TISO or ration breakdown officer, and the same person is not authorized to request and receive subsistence.  Figure 10 provides a sample DD Form 577.

[image: image13.png]1. NAME (Type or print) 2. PAY GRADE 3. DATE

4, OFFICIAL ADDRESS

5. SIGNATURE

6. TYPE OF DOCUMENT OR PURPOSE FOR WHICH AUTHORIZED

THE ABOVE IS THE SIGNATURE OF THE AUTHQRIZED INDIVIDUAL
7. NAME OF COMMANDING OFFICER (Type or print) 8. PAY GRADE

9. SIGNATURE OFf COMMANDING OFFICER

DD Form 577, MAY 88 Previous edition may ~ SIGNATURE CARD

be used until exhausted.





Figure 10.  Sample DD Form 577.

c.  
Issue Methods.  Be sure that you thoroughly understand the procedures and regulations for each of the following methods of issue.
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(1) 
Ration Breakdown Point (RBP).  The RBP is a location where bulk rations are broken down to smaller units for issue to consuming activities.

(a) 
Responsibilities.  An RBP can be operated at the installation, division, or brigade levels.  Regardless of the level, the functions and forms are the same.  Agreements or a Memorandum of Understanding (MOU) outlining the responsibilities of the RBP, TISA, and supporting units are executed.

(b) 
Bulk Issues.  The TISO issues to the RBP in bulk for later breakdown and distribution by the RBP.  The ration breakdown officer or NCOIC is accountable for subsistence from the time it is issued by the TISO until they issue it to their units.  Issue discrepancies and lost, damaged, or destroyed subsistence issued by the TISA and receipted for by RBP is adjusted by DA Form 4697, or an investigation is initiated by the responsible RBP officer.

(2) 
Direct Warehouse Issue.  With direct warehouse issue, be aware of the frequency of issue, subsistence pulled, and how to list perishable and semiperishable items.

(a) 
Issuing Subsistence.  The TISO issues subsistence directly to supported customers, along with a monthly Schedule of Subsistence Issues which establishes subsistence request submission, headcount, issue, and turn-in inventory dates.  The frequency of issues may be daily (1-1-1-1-1) or multiple (2-2-3; usually Monday, Wednesday, Friday).

(b) 
Pulling Subsistence.  TISA personnel pull the subsistence requested and deliver to the supported dining facility.  Supported units can also pick up subsistence at the TISA warehouses.

(c) 
Listing Perishable and Semiperishable Items.  Under this method, DA Form 3294-R (Field Ration Issue Slip) and DA Form 3161 (Request for Issue or Turn-In) or the machine listing for perishable and semiperishable items are used as issue documents.  DA Form 3294-R is locally reproduced on 8 1/2-by 11-inch paper.

(3) 
Minimarts or Maximarts.  Minimarts and Maximarts provide the customer with self-service shopping.  The TISO, together with the supported customer, determine who can shop (organizations, activities, and hospitals).  The method for delivery or pick up from the marts is based on available transportation and personnel.  When subsistence is delivered to the dining facility after customers have shopped, controls for moving subsistence from warehouses to dining facilities must be established.  The authorized receiver should assure receipt of
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the number and quantities of items purchased at the time of actual delivery.

o 
A minimart provides self-service shopping for required perishables and semiperishable subsistence items.

o 
A maximart provides self-service shopping for required perishables and semiperishables.

o 
A separate condiment center under these concepts is not required.

o 
For shopping in the marts, documents such as DA Form 3294-R, DA Form 3161, a shopping list, or an electric accounting machine card can be used.  Whichever document is used, list perishable and semiperishables separately.  DA forms, lists, and cards can be machine produced.

o 
After shopping is finished, the shopper is given a manual or machine card, tape, list, or other type of issue document with the account number or name of the customer, date of issue, quantity of each item issued, and current month standard price.  The TISA representative and authorized receiver sign these documents.  An extended and totaled document is given to the customer within three working days after receipt.

(4) 
Self-Service Accessory Food and Condiment Centers.  Self-service accessory food and condiment centers can be established at all installations.  The center, if established, is part of the TISA or installation ration breakdown.

(a) 
No Established Condiment Center.  When no condiment center has been established at an installation, the TISO provides dining facilities with a preprinted DA Form 3161 or DA Form 3294-R, machine listing, or a shopping list of accessory food and condiments.  The customer annotates the required quantity and returns the form to the TISO for issue.

(b) 
Impractical for Dining Facility to Obtain Supplies.  When it is impractical for satellite dining facilities to obtain supplies by shopping at the center, a preprinted document is submitted to the TISO as indicated above.

(c) 
Units under ARCS.  For units operating under ARCS, the purchase value of condiments are debited to the dining facility account in the same manner as other subsistence items.
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Imposed monetary limits are not applicable to units operating under ARCS.

(d) 
Overseas Areas.  In overseas areas, commissary stocked condiments can be issued for troop consumption in place of similar specification items (listed in Federal Supply Catalog (FSC) C8900-SL).  Each purchase may not exceed $500, purchases are restricted to US products, and the price must be reasonable.

(5) 
Direct Vendor Delivery (DVD).  NAFI can be included in DVD contracts.  The TISO establishes procedures and forms for requesting and ordering DVD items.

(a) 
CONUS.  TISOs are authorized to initiate action whereby the government agrees to purchase orders or contracts for delivery of locally purchased subsistence such as bakery and dairy products.  Vendors can deliver products directly to authorized customers supported by the TISA or to the TISA warehouses.

(b) 
Overseas.  Major overseas commanders establish policy and procedures for DVD.

(c) 
Other.  DVDs are authorized to active and reserve units and to the Reserve Officer Training Corps (ROTC) components of the Department of Defense (DOD) when satellited on Army installations for support.

(d) 
NAFI.  NAFI can be included in DVD contracts.  Authorization must be determined at each installation based on local circumstances.  Factors to be considered in such determinations include but are not limited to the following:

o 
TISA-funded subsistence support to both appropriated fund and authorized charge sales customers.  DVD should not be expanded to NAFI if it could adversely impact customers.  Delivery frequency is by existing contract.

o 
Impact on BDFA from increase or decrease costs in DVD contracts (fresh dairy and bakery) which can result from multiple delivery points.

o 
Elements of feasibility such as frequency and place of delivery; quantities requested; control of delivery tickets and invoices; size, type, and location of NAFI; and other factors (see AR 23-60, paragraph 7-16).
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o 
The availability of TISA and NAFI installation resources to accommodate workload transfer.

o 
Concessionaires sponsored by NAFI are not authorized to receive charge sales or DVD support from the TISA.

(e) 
Requesting and Ordering Procedures.  The TISO establishes procedures and forms for requesting and ordering direct vendor delivery items.  Forms that can be used include DA Form 3294-R (Field Ration Issue Slip), DA Form 3161 (Request for Issue or Turn-In), DA Form 3915 (Order and Receipt for Direct Vendor Delivery), machine printout, or vendor delivery forms.  Figure 11 is a sample DA Form 3915 (Order and Receipt for Direct Vendor Delivery).  Regardless of the forms used, the following must be accomplished.

o 
The TISO--

-
Prepares the forms in sufficient copies required for the TISO, the vendor, and the consumer.

-
Places orders in sufficient time before delivery.

-
Determines the time interval jointly with the vendor.

o 
The vendor delivers the items to the customer or TISO warehouse as specified in the order.

o 
Subsistence is received only by personnel authorized on DD Form 577.  The customer ensures that only authorized people sign for DVD items.

o 
The vendor gets the receiver's signature on the form used.

o 
The authorized receiver enters the quantity received and signs his full name on all copies of the form.

o 
The vendor gives a copy of the form to the authorized customer at the time of delivery.  The vendor retains one copy and forwards a copy to the TISO.
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Figure 11.  Sample Completed DA Form 3915.
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o 
Upon receipt of the vendor's delivery ticket, the TISO--

-
Compares receipt quantities with delivered quantities on vendor delivered invoices to verify agreement.

-
Verifies the signatures with those on DD Form 577.

-
Posts the DA Form 5297-R (Abstract of Vendor Deliveries).  Figure 12 is a sample DA Form 5297-R.  The form is locally reproduced on 8 1/2-by 11-inch paper.

-
Prepares DD Form 1155 (Orders for Supplies or Services/Request for Quotations) as necessary to comply with the provisions of the contract, but not less than once a month.  Retain delivery tickets for preparation of this form.

-
Provides the monetary value of DVD items to supported dining facilities each week.

-
Posts the dollar value of DVD items delivered to DA Form 3980-R.

-
Retains forms used as supporting documents to the abstracts.

d.  
Document Control.  The designated person turns in issue documents to the administrative office on the day of issue.

6.  
Accounting Procedures for Issues to Active Army and Reserve Components.

Such accounting procedures must include descriptions of nonstocked items, forced issues, and substitutions.

a.  
Schedule of Subsistence Issues.  A separate schedule of subsistence issues is prepared by the TISO for each accounting period.  A sample format is shown in Figure 13.  The TISO furnishes you and each supported unit the schedule before each accounting period.  The schedule requires you to submit the headcount from each active Army unit supported on DA Form 2970 at least once a week.  Separate DA Forms 2970 are submitted when the ration request or headcount report covers part of one accounting period and part of another.  The schedule contains the following information:
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Figure 12.  Partial Sample of a Completed DA Form 5297-R.
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Figure 13.  Sample Format of Schedule of Subsistence Issues.
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Figure 13.  Sample Format of Schedule of

Subsistence Issues (continued).
o 
Name and location of the TISA.

o 
Dates of the accounting period.

o 
The date for submitting DA Form 2970.

o 
Issue dates.

o 
Turn-in dates.

o 
Inventory dates.
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o 
Items approved by the menu board as mandatory issues or substitutions.

o 
Dates to reconcile dining facility accounts.

o 
The cut-off date for end-of-the-month shopping or issuing.

o 
Other locally required information.

b.  
Nonstocked Items.  For nonstocked items, the TISO--

o 
Prepares an external standing operating procedure (SOP) to provide guidance for FSSs to request subsistence items (authorized in FSC C8900-SL) not stocked by the TISO.  Normally, the TISO needs the FSS to submit DA Form 3161.

o 
Establishes submission lead times for special requests.

o 
Issues and charges the requester for special requests.

c.  
Forced Issues.  A forced issue is one recommended by veterinary service personnel (VSP) to stop further loss of perishable items fit for consumption, but with limited shelf life.  Normally, semiperishable items are not forced issues, but mandatory issues.

(1) 
Making Forced Issues to Dining Facilities.  Forced issues can be made to any Active Army or Reserve Component dining facility on ARCS during annual training (AT).  The cost of forced issues is charged to the installation or command stock fund.  It is not charged to the unit's account nor is it posted to DA Form 4538-R (Abstract of Reimbursable Issues/Sales).

(2) 
Quantity of Forced Issued Items.  The amount of an item forced issued must not exceed the quantity that can be processed, prepared, and served by the receiving dining facility.  As a general rule, the quantity of an item or items should not exceed that which can be used by the dining facility within a three-day period.

(3) 
Selling Forced Issues.  When quantities of forced issues are greater than that which can be processed or consumed, the TISO can sell the remainder to authorized charge account customers and the commissary with their concurrence.  Stocks that cannot be used are processed and disposed of.
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d.  
Mandatory Issues.  A mandatory issue is made to dining facilities when the menu board directs them to--

o 
Cut down TISA excesses.

o 
Incorporate B-Ration rotation items.

o 
Expedite the issue of short shelf life items recommended by the VSP to preclude forced issues.

(1) 
Coordinating Mandatory Issues.  You and the TISO coordinate mandatory issues or quantities approved by the menu board.  Mandatory issues should be scheduled to prevent dining facilities from being placed in an overdrawn status.

(2) 
Charging Mandatory Issues.  The TISO charges mandatory issues to the DA Form 3980-R (Dining Facility Account Card) of the receiving unit and posts it to DA Form 4538-R.

e.  
Substitutions.  Substitutions for items on the applicable menu, as revised by the installation menu board, are kept to a minimum.  When substitutions are necessary because the prime item is not-in-stock (NIS), the other ingredients are substituted to ensure that a complete menu is prepared.

f.  
Transfers Between Dining Facilities.  Usually, transfers are not required between dining facilities.  When it is necessary for a dining facility account to be terminated (such as when a unit departs on permanent change of station (PCS) or goes to return of force to Germany (REFORGER)), transfers can be processed on approval of the installation or division food advisor as follows:

o 
Items are listed on DA Form 3161.

o 
Items are priced at current month prices.

o 
Items are inspected and approved by the VSP.

o 
Forms are signed by the authorized representative of the gaining dining facility after physical transfer.

o 
The gaining dining facility provides the TISO copies of DA Form 3161.

o 
The TISO and FSSs post the transfer as a debit to the gaining dining facility account card and a credit to the losing dining facility account card (DA Form 3980-R).
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o 
The TISO verifies postings made to both dining facilities' account cards and the TISO's copy.

o 
The TISO reports to the installation commander or designated representative any case indicating a paper transfer, as violation to acceptance of false voucher procedure.

g.  
The Army Ration Credit System (ARCS).  ARCS is the peacetime subsistence requisitioning and accounting system.  It is used in support of garrison and training exercises under 72 hours.  This system is a line item requisitioning monetary accounting and issue system.  It is based on monetary controls rather than on issue factors in the revised master menu.

(1) 
Before Issuing.  Before the beginning of each month, the TISO--

o 
Provides the computed value of the BDFA to FSSs and food advisors.

o 
Advises the menu board on current subsistence supply matters such as shortages, excesses, and favorable price items.

o 
Provides FSSs with the schedule of subsistence issues.

(2) 
Issue Documents.  Regardless of the issue support method, the TISO--

o 
Includes the national stock number (NSN), nomenclature, unit of issue, and current month standard price.

o 
Lists items available on the issue dates as perishable, semiperishable, and condiments.

o 
Prepares enough copies for the TISO, drawing unit, and/or ration breakdown point.

o 
Gives documents to the units in time for FSSs to determine requirements.

(3) 
Document Processing after Issue.  When the issue is completed, the TISO--

o 
Furnishes a copy of the document to the authorized unit representative receiving the subsistence.  The document shows the actual
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quantities issued and is signed by the TISO and food service representatives.

o 
Furnishes a priced and extended copy of the issue document or machine printout to the FSS at the time of issue or no later than three working days after.

o 
Posts the dollar value of the subsistence issued, the number of meals served, and the dollar value of earnings to the DA Form 3980-R.  See Figure 14 for a sample.

o 
Posts the dollar value of subsistence issues drawn to DA Form 4538-R (Abstract of Reimbursable Issues/Sales).  See Figure 15 for a sample.

h.  
Dining Facility Account Card (DA Form 3980-R).  The DA Form 3980-R is a record of all earnings and expenditures during the accounting period for each dining facility.

(1) 
Maintenance.  DA Form 3980-R is maintained by the TISO and unit FSS operating under ARCS.  It is a record of all earnings (from actual headcount) and expenditures (value of issues) during the accounting period for each unit dining facility supported.  The cumulative dollar amount earned, compared with the cumulative value of subsistence issued, establishes the status of the account.

(2) 
Use.  Data recorded on the form are used to determine the monetary status of the unit dining facility account during the month.  The TISO ensures that postings are maintained on the TISA copy.

(3) 
Posting.  TISA personnel post DA Form 3980-R either manually or mechanically.

(4) 
Source Documents.  Information needed to maintain DA Form 3980-R is obtained from the following sources:

o 
Issue documents such as DA Form 3294-R, DA Form 3161, DA Form 3915, vendor delivery tickets, or preprinted shopping lists.

o 
Turn-in documents such as DA Form 3161 for subsistence returned to the TISA.

o 
DA Form 2970 for headcount.  The TISO includes the dates FSSs are to submit headcounts on DA Form 2970 in the published subsistence issues schedule.
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Figure 14.  Sample of a Completed DA Form 3980-R.
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Figure 15.  Sample of a Completed DA Form 4538-R.
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o 
Excess cost worksheets maintained by the TISA for one-half pint of milk or a new food test item that is directed by Army Center for Excellence Subsistence (ACES.) 

(5) 
Packaged Operational Rations.  The TISO does not post data pertaining to packaged operational rations or other types of special food allowances on DA Form 3980-R.

(6) 
Reconciliation.

o 
The TISO establishes a schedule to reconcile the TISA's DA Form 3980-R with that of the FSSs.  This is done on or near the 10th, 20th, and within five workdays after the last expenditure and headcount for that month have been posted.

o 
Fully automated TISA accounts are exempt from the 10th and 20th reconciliations.  Copies of the updated dining facility account statement are given to each unit on an issue cycle.  If discrepancies are noted between the printout and dining facility DA Form 3980-R, the FSS or designated representative contacts the TISA for an account review.

o 
The TISO--

-
Verifies by initialing and dating the DA Form 3980-R in the right margin by the reconciled entry.  This is done in ink.

-
Notifies the installation food advisor when accounts are not reconciled according to the schedule.

-
Does not reopen or alter DA Form 3980-R after final reconciliation, close out, and verification of the unit dining facility status for each month.  Corrections are posted as a one-line entry, and no new cards are made.

-
Does not accept corrected headcounts without prior review and approval by the installation food advisor.

(7) 
Adjustments for Dining Facility Losses.  Such adjustments are as follows:
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o 
AR 30-1, Chapter 7, provides guidance to units for obtaining relief from losses sustained during alerts or field exercises.  DA Form 4697 or other AR 735-11 documents are initiated by the unit commander for adjustment to the dining facility account.

o 
When a DA Form 4697 is initiated, a report of survey number is assigned by the approval authority and a copy is given to the TISO.  The TISO does not sign the accountable officer's block 15 on this form.

o 
The TISO--

-
Uses the copy of the adjustment document to post DA Form 3980-R.

-
Posts the amount surveyed to DA Form 3980-R.

-
Reports the dollar amount surveyed on DA Form 2969-R under AR 30-5.

(8) 
End-of-Month Balancing and Closing.  At the end of the month, the TISO does the following:

o 
Within seven working days after the end of the accounting period, report to the installation food advisor those dining facility accounts that exceed plus or minus (±) 3 percent of the month's earned allowance.  The food advisor reports accounts over plus 3 percent directly to the Director of Logistics (DOL) or designated installation officer.

o 
At the end of the month the TISO--

-
Carries forward the overdrawn accounts (+) to the next month's account, except at the end of the fiscal year (FY).

-
Carries forward the underspent accounts (-) in the next month's account, except at the end of the FY, until notified by the food advisor of the dollar amount to be dropped.  Then he deducts that dollar amount from allowances earned on the current month's DA Form 3980-R.  Dollar amounts of dropped excess credits are reported on DA Form 2969-R under AR 30-5.

(9) 
End of the Fiscal Year (FY) Closing.  At the end of the FY, dining facility accounts must be at a zero balance.
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Within seven working days after the end of the FY, the TISO reports to you those accounts not at zero balance.  This results in the following actions.

o 
Accounts in an underspent status do not carry forward any underspent amounts into the new FY.  The TISO drops the underspent amount to zero and reports that amount to you.  Begin the FY with zero.

o 
Dining facility accounts in an overdrawn status will turn in excess subsistence to the TISA.  These turn-ins are made before September 30.

o 
The TISO, in coordination with you, establishes cut-off dates for turn-ins by overspent (amount above zero) dining facilities.  This is done in time to allow all transactions to be posted in the September accounting period.

o 
Before September 30, the TISO accepts turn-ins of--

-
Only those subsistence items stocked by the TISA.

-
Subsistence inspected and approved by VSP as fit for reissue.

-
Perishables in unopened containers.

-
Semiperishables in unopened containers, in case lots or less.

o 
The TISO--

-
Prices the turn-ins at September prices.

-
Posts and credits the dollar amount of the turn-in to the September dining facility account card.

-
Posts the dollar value of turn-ins to the September DA Form 4538-R.

o 
If the dining facility is still overdrawn after making excess stock turn-ins, the dining facility commander initiates a DA Form 4697 (Report of Survey) for the entire overdrawn amount.  A copy of DA Form 4697 is given the TISO after a survey number has been assigned.
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The TISO posts the dollar amount surveyed to September's DA Form 3980-R as follows:

Example: 
The last entry in column a is +982.10.  Turn ins amounted to $200.  The responsible officer initiates a DA Form 4697 for $782.10.  (The difference between the last entry in column n and the amount of the turn in.  This is because turn ins reduce the amount overdrawn.)  The TISO reduces the amount to zero by posting on the next open line Report of Survey No.____ across columns b through f.  Then 782.10 is posted in column g and added to the last figure in column h.  The last figure in column m is brought down, and zero is posted in column n.

Next the TISO carries forward the zero balance to October's account.  He then posts zero on the first line of DA Form 3980-R for October in columns k and m.

i.  
Common Service and Reimbursable Feeding.  Reimbursement rates are effective at the start of each FY are published by the Office Deputy Chief of Staff for Logistics (ODCSLOG).

(1) 
Reporting Meals.  Under AR 30-5, the TISO reports on DA Form 2969-R the number of weighted rations provided in active Army dining facilities to authorized personnel.  The active Army FSS furnishes the data to the TISO.

o 
Meals consumed by members of the Air Force, Navy, and Marine Corps are furnished on a common service basis.

o 
Reimbursement is centrally obtained by HQDA activities for meals reported by the TISO as provided in active Army dining facilities to members of the ARNG, USAR, Army ROTC, and Air Force and Navy Reserves.

o 
The TISO must initiate action for local reimbursement of meals provided to members of other authorized organizations, such as Youth Conservation Corps, Job Corps, Coast Guard, Marine Corps Reserve, Air National Guard, labor service,
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and Military Assistance Programs (MAP) or International Military Education Training (IMET).  This is done when meals are furnished without individual reimbursement.

-
Meals furnished to members of forces from allied nations participating in small unit exchange training are on a nonreimbursable basis.

-
Meals furnished to active Army personnel by allied nations during joint exercises such as REFORGER or Project Partnership and reimbursed by MPA are reported by the TISO from information provided by units on DA Form 2970.

(2) 
Rates for Reimbursement.

o 
Reimbursement billings are the same rates as food costs established by the OSD and are usually set yearly.  They are effective at the start of each FY or calendar year and are published by ODCSLOG.

o 
Rates for meals served to civilian or military personnel of foreign governments are by special arrangements between the foreign government and the US government.  Without specific agreements, meal rates for local reimbursement are on the same basis as for US government personnel of the same grade and rank being fed under the same conditions.

(3) 
Local Reimbursement.  The TISO reports the number of meals requiring local reimbursement to the FAO, who completes the transaction.  This data is at the applicable food cost rate by number and specific meal (breakfast, lunch, and dinner).

(4) 
Issues to Ration Breakdown Points (RBP).  The TISA keeps a consolidated DA Form 3980-R for issues made to active Army RBP.  The officer in charge of the RBP keeps records for units or subordinate RBP to ensure their accounts are cleared at the end of the accounting period or exercise.

7.  
Accounting Procedures for Issues to Other Organizations or Activities and Services.

When you initiate these accounting procedures, take extra care in processing charge sales.  Ensure that you receive the appropriate approval for the transactions.
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a.  
Appropriated and Nonappropriated Fund Activities.  Appropriated and nonappropriated fund activities have different limitations and authorizations.  Be sure you understand the difference.

(1) 
Appropriated Fund Activities.  The TISO can issue any authorized subsistence to active Army and RC appropriated fund activities on a reimbursable basis.

(2) 
Nonappropriated Fund (NAF) Activities.  AR 230-1 and AR 210-55 define and list NAF activities authorized appropriated fund support on a reimbursable basis.  Issues are subject to the following limitations:

o 
Issues or sales to concessionaires are prohibited.

o 
Subsistence sold to organizations and activities is not resold, except in the form of meals.

o 
Subsistence sold to overseas exchanges is used as directed by the Chief, Army and Air Force Exchange Service.

o 
Subsistence sold to other overseas NAF activities is used as directed by MACOM.

(3) 
Authorized Purchasers.  Authorized NAF purchaser activities are as follows:

o 
US Armed Services organizations or activities (such as restaurants, service clubs, Navy ships' stores afloat, exchanges, and so forth) are authorized to purchase from TISAs.

o 
The TISO can sell subsistence in support of the Boy Scouts of America en route to and from world and national jamborees.

o 
In CONUS, the TISO can sell to other non-DOD federal departments or agencies, and to states on a reimbursable basis.  Sales can be made to non-DOD government departments or agencies in overseas areas when subsistence can be given without impairing troop support and prior MACOM approval is obtained.  Accessorial charges are added to the price of sales to non-DOD customers (see AR 37-60, Chapter 4 for guidance).

b.  
Approval.  Individual approval procedures exist for charge sales.  Be sure to submit a written request, forward the
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authorization to the TISO, and get the designated agent's signature.

(1) 
Make Charge Sales.  Charge sales to authorized organizations and activities are made subject to prior approval of the installation commander or designated representative such as the DOL.  This is not required if TISA support is in an Interservice Support Agreement (ISA) or Memorandum of Understanding (MOU).

(2) 
Submit a Written Request.  Organizations and activities submit a written request to the approving authority to purchase on a charge sale basis.

(3) 
Forward to the TISO.  The authorization is forwarded to the TISO and kept in a separate file.  The TISO reviews the file on or about the start of each FY, and inactive charge accounts are terminated.

(4) 
Provide the Signature of Designated Agent.  The agent designated to purchase signs DD Form 577, which is provided to the TISO.

c.  
Processing Charge Sales.  In processing charge sales, prepare separate DA Forms 3161 for perishables and semiperishables.

(1) 
Funding Information.  Issues or sales are made on a DA Form 3161 the customer prepares.  The necessary funding information is shown on the form.

(2) 
Requestor Action.  In processing charge sales, the requestor--

o 
Prepares separate DA Forms 3161 for perishables and semiperishables.

o 
Enters LAST ITEM in the item description column of DA Form 3161, after the last entry on the form.

(3) 
TISO Action.  In processing charge sales, the TISO--

o 
Stamps or marks Charge Sale on the issue document.

o 
Makes sure that the issue document is signed by the authorized person receiving the subsistence.

o 
Provides a copy of the issue document to the purchaser.
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o
Prices and extends the issue document.

o
Forwards a priced and extended copy of the issue document to the purchaser within three workdays after issue.

o 
Posts the issue or sale to DA Form 4538-R.  A separate abstract is maintained for each customer.

8.  
Accounting Procedures for Reimbursement for Bulk Subsistence Issued During Joint Training Exercises.

Subsistence support for Army personnel during joint training exercises is on a reimbursable basis only.  This paragraph discusses the accounting procedures for these reimbursements.

a.  
Reimbursement.  The TISO processes reimbursable issues of bulk subsistence to non-Active Army users to the maximum extent.

(1) 
Military Personnel, Army (MPA) Funded Bulk Subsistence Issues.  MPA funded bulk subsistence issues made to non-active Army consumers are on a reimbursable basis.  The ISA or MOU states that subsistence support is on a reimbursable basis only.  The designated exercise action agent or MACOM provides an advance copy of the ISA or MOU to the parent TISA.  Before the TISO issues subsistence, he uses the ISA or MOU to verify that an account has been set up in the financial system.

(2) 
Transactions for Reimbursable Issues.  The TISO processes all transactions for reimbursable issues of bulk subsistence to non-active Army users to the maximum extent.  The host activity advises MACOM if TISA capability is not sufficient to provide direct support to all reimbursable accounts.  Use of available table of organization and equipment (TOE) personnel and equipment to expand TISAs at the exercise site is encouraged.

(3) 
Letters of Instruction (LOI).  Exercise LOI specify procedures to ensure that correct subsistence appropriations are billed for bulk issues made by the TISA or RBP.

b.  
Non-active Army Consumers.  When MPA funded Active Army ration breakdown or Class I supply points make reimbursable issues to non-active Army consumers, the following procedures are used to ensure the proper subsistence appropriation is charged.

(1) 
Ration Breakdown Points (RBPs).  RBPs prepare at least three copies of DA Form 3294-R for separate issues to the US Army, National Guard Bureau and units of other services (such as the Air Force or Marines).  One copy of the actual issue document is given to the TISA.  The TISO charges all initial


63
QM3851

issues made to active Army RBPs against the Military Personnel, Army (MPA).  When the RBP has returned documents reflecting issues to services, the TISO adjusts DA Form 4538-R reflecting charges made to the MPA.

(2) 
Bulk Issues.  When the TISO issues in bulk to a US Army or Army National Guard RBP, the bulk issues are initially charged to the Reserve Personnel, Army or the applicable ARNG RBP and the bulk issues are initially charged to the Reserve Personnel, Army (RPA) or the applicable ARNG appropriation for each state.  If the RBP is operated by an RC and funded by the ARNG or RPA issues to other components or services, follow the procedures in paragraph (1) above.

c.  
Packaged Operational Rations.  Be sure to charge packaged operational rations to the correct component or service as discussed below.

(1) 
Issuing Rations.  The TISO issues operational rations to the RBP for active Army units.  The TISA issues operational rations to other services on a reimbursable basis.

(2) 
Charging Airdropped Rations.  The TISO charges operational rations airdropped for active Army units to MPA and reports those issues as specified in AR 30-5.  Separate issues are made for airdropped operational rations to reimbursable customers.  The TISO ensures that total quantity operational rations are airdropped and charged to the proper fund codes.

(3) 
Issuing to other Components or Service.  If it is necessary for RBP or Class I supply points to issue to another component or service, use the non-active Army procedures above to ensure that the proper subsistence appropriation is charged.

d.  
Local Procedures.  At joint training exercise (JTX) locations where TISAs have not been established but Class I operations have been established (such as in return of force to Germany (REFORGER)), the host installation or MACOM establishes local procedures.  Use the guidance in this section to ensure that consuming units' subsistence appropriations are billed properly.

e.  
Ice.  Ice for participating units is an expense above the normal daily operating expenses of the host installation or exercise site.  Ice issues for all participants are charged to Joint Chief of Staff (JCS) exercise funds.

f.  
Billing.  The TISO processes documents to FAO for billing subsistence issues to all consuming units.  The host installation ensures feeder information is given to the TISA for proper billing.
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PART C - IMPLEMENT COORDINATED FOOD SERVICE OPERATIONS WITH

ALLIED ARMIES AND ACTIONS

1.  
Introduction.

Your unit may be involved in a joint operation with an allied Army for Class I support in field feeding.  This type of operation requires coordination in all aspects of planning.  You coordinate with the liaison officer and the Class I officer on procuring rations.  When establishing the feeding plan, notify the supporting unit and the Class I supply point.

You need to know the date and time of the operation and the number of personnel to be supported.  Also, consider the location of the field operation, type of mission, environmental conditions, tactical situation, and religious backgrounds of the troops.

When the field operation is finished, coordinate a follow-up investigation to determine the successes and failures in the operation.

2.  
Determine Food Service Personnel Needs.

When initiating food service operations with allied Armies and actions, it is important you understand the responsibilities of the various food service personnel positions.  These responsibilities are discussed below.

a.  
Food Advisor.  The food advisor can be a commissioned officer, a warrant officer, an NCO, or a civilian, depending on the level of operation.  A commissioned officer with the specialty skill identifier 82C is a food advisor; a warrant officer with MOS 41A is a food service technician; an NCO serving in an MOS 94B5 position is a food service supervisor; and a civilian in job series 1667 in an advisor position is a steward.  The specific duties of the food advisor at different operational levels are shown in Figure 16.

b.  
Commander and Staff.  The type of personnel you work with depends on the operating level and whether the operation is in a CONUS or an overseas location.  Responsibilities of many of the personnel with whom you may work closely and frequently are given below, along with summaries of how you relate to each.

(1) 
Commander.  The unit commander is responsible for the unit's food service program.  You assist the commander in meeting the food service program goals.
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Figure 16.  Duties of Food Advisors.

(2) 
Food Service Officer.  The food service officer is responsible for the accomplishment of the unit's food service mission.  He acts as a liaison between the commander and the FSS.  You conduct training and orientation courses for newly assigned food service officers and provide assistance on matters relating to food service.

(3) 
Food Service Sergeant (FSS).  The FSS is responsible for managing the food service operation.  He maintains the standards of the operation and coordinates with the food service officer and commander on all matters relating to the unit's food service mission.  You help the FSS with all phases of food service.

(4) 
Troop Issue Subsistence Officer (TISO).  The TISO is responsible for procuring, storing, and issuing subsistence and for maintaining administrative, audit, and historical records.
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You advise the TISO on procurement needs, stockage levels, delivery and turn-in schedules, and forced-issue distribution.

(5) 
Class I Officer and Ration Breakdown Officer.  In a theater of operations, two officers can perform the TISO's job.  The Class I officer determines required stockage levels, orders subsistence, and maintains most records.  The ration breakdown officer is responsible for the storage, handling, and security of the stock.  You help these officers determine requirements, schedule pickup and turn-in times, and decide on the best methods of breakdown and distribution.

(6) 
Veterinary Officer.  The veterinary officer conducts the sanitation inspections.  He also performs other veterinary inspections during the procurement, processing, storage, receipt, and distribution of food.  You work with the veterinary officer to ensure that sanitary conditions for food storage are maintained.  You also work together on forced issues, stock rotation, deliveries of commercially prepared dairy and bakery products, and unsatisfactory products.

(7) 
Preventive Medicine Officer.  The preventive medicine officer conducts medical inspections, and assists in training supervisory personnel in sanitation.  You work with the preventive medicine officer to ensure that sanitation standards are met and training needs are satisfied.

(8) 
Engineers.  You advise the engineers on improving existing buildings or constructing new facilities and on equipment layout and replacement.  Also, you can coordinate with the engineers on training food service personnel in equipment operation and maintenance.  You should make frequent visits to the food service operations to ensure that rodent and insect control is maintained, and report any control problems to the engineers.

(9) 
Contracting Officer.  You can serve as a contracting officer's representative (COR).  The contracting officer and staff legal officer or judge advocate instruct and train the COR, specifying his duties, responsibilities, authority, limitations, and standards of conduct.  You can also assist a COR or serve as his inspector.

(10) 
Inspector General.  You can give the inspector general information or advice on food service policy and point out areas that require special attention.

(11) 
Property Book Officer (PBO).  You work with the PBO in maintaining equipment records in a garrison.  The PBO can assist in identifying equipment data for procurement, turn-in, and maintenance records.


67
QM3851

(12) 
Director of Personnel and Community Activities (DPCA), Assistant Chief of Staff (Personnel)(G1), or Adjutant (US Army)(S1).  This officer is responsible for assigning personnel to units and requisitioning replacement personnel.  The DPCA, G1, or S1 also coordinates the preparation, production, and distribution of printed matter.  You help this officer identify misutilized food service personnel, and make sure food service information produced by him reaches its intended audience.  This officer also recommends the distribution of food service forms and publications and helps produce and channel food service newsletters and menu board minutes.

(13) 
Director of Security (DSEC), Assistant Chief of Staff (Intelligence)(G2), or Intelligence Officer (US Army) (S2).  This officer is responsible for intelligence, counterintelligence, and security.  You request security clearances for local national employees from the DSEC, G2, or S2.  He can evaluate dining facility and food supply activity security.  The DSEC, G2, or S2 also controls changes to the combinations for food service facilities' safes.

(14) 
Director of Plans and Training (DPT), Assistant Chief of Staff, (Operations)(G3), or Operations and Training Officer (US Army)(S3).  This officer is responsible for operations and training.  You recommend food service personnel for training to this officer, and coordinate the development of training materials.  You also help to identify needs for local training programs and to budget for training requirements.

Note: 
At some installations the responsibilities of the DSEC and the DPT are shared by the Director of Plans, Training, and Security.

(15) 
Director of Logistics (DOL), G4, or S4.  The DOL, G4, or S4 is responsible for supply, maintenance, transportation, and services (including food service).  You work very closely with this officer, keeping him informed on the technical aspects of issues and problems.

(16) 
Assistant Chief of Staff, (Civil Affairs)(G5) or Civil Affairs Officers (US Army)(S5).  This officer is responsible for the relationship between the Army force and the civilian government and civilians in a theater of operations.  You go to the G5 or S5 for guidance on training and supervising local nationals working in Army food service activities.  You also assist him by providing advice on food service support for refugees, victims of disaster, partisans, and allied military forces.
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3.  
Providing Meals to Members of Other Military Services and Foreign Military Personnel.

Installation commanders can authorize, on a common service or reimbursable basis, the furnishing of meals in active Army APF dining facilities to active officers and enlisted members of the Air Force, Navy, and Marine Corps.  Officers and enlisted members of foreign military services are fed on a reimbursable basis.

a.  
Personnel in Travel Status.  Enlisted and officer personnel of other military services in a travel status are subsisted as specified in their orders.

b.  
Personnel of Foreign Governments.  Military officers and enlisted personnel of foreign governments are subsisted as follows:

(1) 
Trainee Students.  Foreign military trainee students (officer and enlisted) participating in the Security Assistance Training Program pay food cost only.  Dining facility commanders coordinate with the installation US foreign training officer for proper identification of referenced students.

(2) 
Other Foreign Personnel.  All other foreign military officers and enlisted personnel reimburse the US Army for meals at the same rate as their US counterparts.  Reimbursement is in cash or according to the agreement between the appropriate military commander and the foreign government specifying reimbursement through local or central billing.

4.  
Policy on Foreign National Personnel.

Foreign national personnel (other than those employed in the dining facility) can subsist on a continuing basis with HQDA approval.  Meals served to such personnel are reported on DA Form 2970 (Subsistence Report and Field Ration Request).

a.  
Employees in Appropriated Fund (APF) Dining Facilities.  Foreign national personnel employed by APF dining facility operations can subsist in the dining facility during their daily tour of duty.  Reimbursement for meals is at the food cost rate.  The food cost paid by foreign national personnel is according to the unified command guidance or the agreement between the US and the host country.

(1) 
Meal Rates.  When the meal rates paid by foreign national personnel are the same as those paid by US military personnel, the following procedures are used:

(a) 
Foreign Nationals Paying Cash.  Foreign national employees paying for the meal in cash (US currency) pay the food
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cost rate and sign a DD Form 1544.  Employees paying the food cost in local currency sign a DD Form 1544 that is specifically marked Foreign Cash Collected at the top of the form.

(b) 
Foreign Nationals using Payroll Deductions.  Foreign national employees paying for meals with payroll deduction procedures sign a DA Form 3032 in three copies (an original plus two copies) marked Foreign National Personnel.  The original is forwarded by the FSS with the employee's time and attendance record to the office responsible for payroll so that meals consumed can be deducted from the employee's pay.  The finance officer is informed of the amount of money to be deducted by the payroll office.  These funds are in turn posted to the subsistence portion of MPA as full payment for meals served to local nationals.  One copy is forwarded to the TISO at the end of each pay period and the final copy is retained by the FSS and filed in the dining facility records.

(c) 
Prepare DA Form 3032 (Signature Headcount Sheet).  A separate DA Form 3032 is prepared for each employee and used until completed or until the end of his pay period.  The unused portion of the form is lined out.

(2) 
Charging Food Costs to Foreign Nationals.  When foreign national personnel are charged food costs other than those specified in the Table of Meal Rates, the procedures below are followed to ensure that the amount paid by the employee and the amount paid by the Operation and Maintenance, Army (OMA) appropriation equals the total food cost rate.

(a) 
Portion Paid in U.S. Currency.  The portion the employee pays in local or US currency is recorded on DD Form 1544.  The same DD Form 1544 is never used to record the receipt of both full and partial meal payments by different categories of foreign nationals.

(b) 
Using Payroll Deductions.  Foreign national employees using payroll deductions follow the same procedures as specified in paragraph 4a(1)(a) above.  Since part of the money is deducted from the employees' pay and part is transferred from OMA funds, the FSS submits these data as prescribed by the FAO.  The FSS advises the finance officer of the computed value of each type of meal sold to foreign nationals, indicating the portion chargeable to the employee and the portion required to be reimbursed from the OMA salaries appropriations.

b.  
Subsisting on a Continuous Basis.  Foreign national employees, other than those employed in the dining facility, can subsist on a continuing basis in APF dining facilities only upon approval of HQDA.  Approval is based on the nonavailability of NAF facilities and recommendation of the major overseas commander
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as being in the government's best interest.  This includes third country nationals.  The determination must be made by the major overseas commander according to the command needs and in harmony with the governing agreement between the US and the host country.  Meals given these personnel are reimbursed at the food costs and surcharge rates.  When the unified command guidance or the US or host country agreement prescribes using meal rates lower than those specified for civilian personnel, the procedures specified above for foreign national personnel employed in APF dining facilities are followed.

c.  
Report on DA Form 2970 (Subsistence Report and Field Ration Request).  Meals served to foreign national personnel are reported on DA Form 2970 according to the following procedures:

(1) 
Paving Cash.  When foreign national personnel pay the full or partial food cost rate in cash and sign DD Form 1544, the number of meals sold are reported on DA Form 2970 in the total headcount, lines 4 and 7.  An asterisk is placed by the entry on line 7 and explained in the remarks section.

(2) 
Using Payroll Deductions.  When foreign national personnel purchase meals through payroll deduction procedures or when the rate paid by the employee is supplemented by OMA funds, the number of such meals is reported on DA Form 2970 in the headcount, lines 4 and 9.  An asterisk is placed by the line 9 entry when the employee pays only a portion of the prescribed food cost.  The explanation required in subparagraph (1) above is used for payroll deduction procedures.

PART D - COORDINATE AND ALLOCATE FUNDS FOR EXPENDABLE SUPPLIES
1.  
Introduction.

If dining facilities report a shortage of funds to purchase expendable supplies, you are responsible for correcting the problem.  First, use DA Form 2970 (Subsistence Report and Field Ration Request) to determine the average headcount of each facility.  Funds are distributed to each dining facility based on the average headcount.  You also obtain account numbers and self-service supply center (SSSC) numbers from each facility.  Once funds are allocated, distribute the amount allocated to each facility.  Identify facilities by their account numbers.  Monitor the distribution of funds, and request additional funds as needed.  Before the end of the accounting period, turn in or transfer any unused funds.

2.  
Basic Overview of Supply.

To assist in coordinating supply, you must know how to use The Army Authorization Documents System (TAADS); know the differences
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between expendable, nonexpendable, and durable supplies; and how to prepare requests for supplies and equipment.

a.  
TAADS.  Authorization documents serve as the basis for reporting material condition.  They are also the basis for enlisted personnel requisitions and equipment requests.  Therefore, it is essential that they are constantly reviewed and kept current.  AR 31-49 and AR 31-34 prescribe policies for reviewing and revising authorization documents (MTOEs) and tables of distribution and allowances (TDAs)).

(1) 
Evaluate Equipment Condition and Unit Readiness.  The battalion S4 uses the equipment allowance section (Section III) of his battalion's MTOE and TDA to evaluate equipment condition and unit readiness.  He must ensure that any required equipment that is not on hand is on order.  When the MTOE and TDA changes, the battalion S4 turns in equipment that is no longer authorized.  He also makes sure that personnel send in a cancellation request for items now declared excess.

(2) 
Coordinate with the S1.  The battalion S4 coordinates with the S1 on the number and level of supply and maintenance personnel required when the S1 updates the personnel section of the MTOE and TDA.

(3) 
Coordinate with the S3.  The S4 may also be asked to recommend changes to the equipment allowance section.  These may be needed to correspond with changes in a theater environment or mission situation as outlined by the S3.  The S3 writes the justification for a change to Section III.  If the S4 is asked to help write the justification, he refers to AR 31-49, Appendix C, which provides guidance as well as a sample format.

NOTE: 
Units and battalions can submit justifications for a change to an MTOE twice a year.  This is a good time to review equipment readiness codes (ERCs).  The S4 needs to be sure that mission-essential items are reported and that only those items have been coded A.  If all like units agree to the change, nonmission-essential A-coded items can be coded B and vice versa.

b.  
Comparison of Expendable, Nonexpendable, and Durable Supplies.  Since the S4 manages supplies for the battalion, he needs to understand the difference between the following supply classifications.

(1) 
Expendable Supplies.  Expendable supplies are identified by an X in the accounting requirements code (ARC) column of the Army Master Data File (AMDF).  This category includes all Class IX repair parts and items which, regardless of


72
QM3851

price, are consumed in use.  Figure 17 gives examples of these items.

(2) 
Nonexpendable Supplies.  Nonexpendable supplies are identified by an N in the ARC column of the AMDF.  Nonexpendable supplies include items not consumed in use but keep their identity (like office machines, weapons, and vehicles) and medical supply items with a unit value of $200 or more which keep their identity and are not consumed when used for the purpose for which they were designed.

Since accountability must be maintained for the life of the item, nonexpendable items must be carried on a division property book.  When accounting requirements change and items change from nonaccountable to accountable, personnel prepare a DA Form 4949 (Administrative Adjustment Report (AAR)) to support adding the item to the property book.  If they change from accountable to nonaccountable, prepare an AAR to drop the items from the property book.  Personnel also maintain a document register for the property book and maintain nonexpendable items on one register per property book.
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Figure 17.  Expendable Items.

(3) 
Durable Supplies.  Durable supplies are identified on the AMDF by a D in the ARC column.  They include--

o 
Nonconsumable items (not already coded N) costing over $50.
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o 
Nonconsumable components of sets, kits, outfits, and assemblages.

o 
All personal clothing items listed in CTA 50-900, Chapter 2.

o 
Medical items with a unit value of under $200 which keep their identity and are not consumed when used for the purpose for which they were designed.

o 
All tools in the following federal supply classes: FSC 5110, 5120, 5130, 5133, 5136, 5140, 5180, 5210, 5220, and 5280.

c.  
Flow of Requests for Supplies.  Requests for supplies and equipment are prepared by unit supply specialists.  The supply standing operating procedures (SOP) should tell them how to prepare and submit the requests for the supply system used in the battalion.  Figure 18 shows the flow of requests and supplies.  Note that requests for expendable items should come through the office for fund control and supply discipline before moving to the division material management system (DMMC).

3.  
General Accounting Requirements for Nonexpendable, Expendable, and Durable Property.

All Army property, except real property, is classified as expendable, durable, or nonexpendable for property accountability purposes.  The wholesale level item manager assigns an ARC to each item to identify its specific classification and the degree of accountability and control that must be applied at the user level.  The ARC is published in appropriate supply publications.

a.  
Accounting for Expendable Property.  Accounting for expendable property to the user before issue is the same as accounting for durable and nonexpendable property.

(1) 
Informal Accounting Procedures.  Expendable property is considered, for accounting purposes, to be consumed upon issue; consequently, no formal accounting of expendable property is required after issue from the stock record account (SRA) level to the user level.

(2) 
Additional Supply and Issue Controls.  Though classified as expendable, some items require additional supply and issue controls.  When needed, such controls are prescribed by the wholesale item manager.  Examples of such items are given below.


74
QM3851

[image: image22.png]are requested by DMMC PBO.

*NOTE: Under DLOGS, nonexpendables

Q
£
-
=
-
O
Q
Q
<«
Q
z
<
[
s |
-
<«
=
)
|
|

= MATERIEL RELEASE ORDER

7
=
g w
2 7
a5
€ v

&

4

w

&

W

-





Figure 18.  Flow of Requests and Supplies.

o
Expendable items, component assemblies, repair parts, and accessories identified as recoverable or pilferable items.

o
Drugs identified by the Surgeon General.

o
Undenatured alcohol and alcoholic liquors.

o
Dining facility level foods.

o
Bulk fuels.
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o 
Subsistence drawn for training.

o 
Tools.  When expendable tools are issued to the user, issues are controlled and responsibility assigned by using hand receipt, component hand receipt, tool room, or tool crib procedures.

(3) 
Performing Services Under Contract.  Private firms likely to become equipment or supply manufacturers or likely to perform services under Army contract can be issued free samples upon the approval of the procuring activity.  Such items are accounted for as expendable property.

o 
All items are credited to the SRA on issue and no further accounting is required.

o 
Written authority is filed for the transfer with a valid credit voucher.  Any of the following is considered a valid credit voucher.

-
Receipt of a commercial carrier or transportation agency.

-
Certificate of the accountable officer showing the date and place the items were mailed.

-
Receipt from an authorized representative of the private firm or organization.

4.  
Reports of Supply Constraint.

Because of fund shortages, inadequate storage space, personnel shortages, or other reasons, there may be times the S4 cannot submit a request for Class II, III (package), IV, VII, VIII, or IX items.  When this happens, he prepares a supply constraint report and sends it to his next higher command.  If shortage of funds was the constraint, the S4 must decide the priorities for resubmitting the requests when funds become available again.

a.  
Submitting the Report.  A report of supply constraint is used to inform the next higher command when requests for supply of the above mentioned classes cannot be submitted for any reason.  Trio working days are allowed to submit the report.  A copy of the report and responses from higher commands should be kept on file for one year.  ARNG units are not required to submit reports of supply constraint for unfinanced requirements if the requirements have already been identified through budget submissions.
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b.  
Contents of the Report.  Reports of supply constraint are sent by letter or message.  The following are included:

o 
Reasons for the constraint.

o 
The period of time the constraint is in force (determined by the commander).

o
The activities involved and the limiting factors.

o
The impact on unit readiness.

o
Actions taken to remove the constraint.

c.  
Action by the Commander.  Commanders receiving reports of constraints take one of the actions below.  Two working days are allowed.

o 
Return the report to the submitting commander with instructions that remove the cause for the constraint.

o 
Verify the restrictions and circumstances involved.  Forward the report to the next higher command, and include a statement that required resources are not available.  Also included are comments and recommendations.

d.  
Forwarding the Report.  Major commanders forward the report directly to the DA staff element involved and, when necessary, comments and recommendations are included.  Information copies are sent to HQDA, and the Commander USAMC (AMCRE-FS), 5001 Eisenhower Ave, ALEX, VA 22333.

e.  
Reviewing the Report.  Inspectors review the file of reports of supply constraint.  They check the timeliness of the original submission and review actions taken by higher commands.


77
QM3851

LESSON

Practice Exercise

The following items will test your knowledge of the material covered in this lesson.  There is only one correct answer for each item.  When you have completed the exercise, check your answers with the answer key that follows.  If you answer any item incorrectly, study again that part of the lesson which contains the portion involved.

Situation:  You are responsible for coordinating external food service operations.  Use this situation to answer questions 1 through 10.

1.  
Requests to establish a new nonappropriated fund instrumentality (NAFI) are submitted in writing through the major Army command (MACOM) to Headquarters, Department of the Army (HQDA).  The request must contain a complete justification and a

A.  
description of facility availability.

B.  
listing of all existing and past NAFIs.

C.  
request for an audit of available funds.

D.  
suggested standard NAFI identification number.

2.  
For economic and efficient management, NAFIs are consolidated when possible.  Which group CANNOT be consolidated?

A.  
Civilian welfare NAFIs.

B.  
Food service activities.

C.  
Activities for retired personnel.

D.  
Family members of military personnel.

3.  
You are reviewing special religious holiday meal rates.  What is the policy for feeding enlisted personnel receiving basic allowance for subsistence (BAS) ?

A.  
They pay a surcharge only.

B.  
They receive the meal free.

C.  
They pay the food cost meal rate only.

D.  
They pay for the food cost plus a surcharge.
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4.  
You are reviewing ration requirements for a field exercise.  Unit Class I ration requirements are based primarily on three factors.  These factors are the

A.  
authorized strength, the type of ration, and the number of cooks available.

B.  
present for duty strength, the type of ration, and the number of remote sites.

C.  
present for duty strength, the number of remote sites, and the headcount.

D.  
authorized strength, the type of menu, and the available kitchen equipment.

5.  
If you expect to feed 4,800 soldiers breakfast on the first day of a field training exercise, how many T-Ration modules will you request?

A.  
150.

B.  
146.

C.  
140.

D.  
134.

6.  
Warming and cooling beverage allowances normally are requested through the

A.  
installation menu board.

B.  
installation food advisor.

C.  
food service officer (FSO).
D.  
food service sergeant (FSS).
7.  
You are reviewing the Class I distribution and accounting system.  Who sends requisitions for needed items to the corps support command (COSCOM) ?

A.  
The general support unit (GSU).
B.  
The corps support command (COSCOM).
C.  
The main or forward direct support unit (DSU).
D.  
The division materiel management center (DMMC).
8.  
Gasoline lanterns are the only authorized source of artificial light for field kitchens.  They hold 1 1/2 pints of gasoline and can stay lit for

A.  
4 to 6 hours.

B.  
6 to 8 hours.

C.  
8 to 10 hours.

D.  
10 to 12 hours.
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9.  
You are coordinating reimbursement for bulk subsistence issued during a joint training exercise.  If operational rations are airdropped, who ensures that they are charged to the proper fund codes?

A.  
The general support unit (GSU).
B.  
The division support unit (DSU).
C.  
The troop issue subsistence officer (TISO).
D.  
The corps support command (COSCOM).
10. 
Which of the following is an example of an expendable item?

A.  
Power tools.

B.  
Office supplies.

C.  
Inspection gages.

D.  
Personal clothing.
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LESSON

PRACTICE EXERCISE

ANSWER KEY AND FEEDBACK

Item
Correct Answer and Feedback
1.
A.  
description of facility availability.

Along with a description of the available facility, include the source of supply or funding for any fixed asset requirements.  You may also furnish floor plans and pictures of the facility.  The description of the available facility must be validated by the installation Director of Engineering and Housing (DEH).
(Page 5, para 2e(2))

2. 
A.  
Civilian welfare NAFIs.

You can sometimes achieve more efficient management by consolidating MWR activities and their supporting NAFIs.  However, civilian welfare NAFIs CANNOT be consolidated.

(Page 6, para 2h(1))

3. 
C.  
They pay the food cost meal rate only.

Meals prepared in a dining facility using both chaplain and appropriated funds are sold to officers and civilians at food cost plus a surcharge.  Enlisted personnel receiving a basic allowance for subsistence (BAS) pay only for the cost of the food.

(Page 21, para 8b)

4. 
B.  
present for duty strength, the type of ration, and the number of remote sites.

Rations are requested by meal and MREs are requested by box based on the total number of soldiers to be fed.  T Ration requirements are determined by the total number of soldiers fed divided by the number of T Rations in a module.  Any fraction must be rounded up to the nearest whole number.  You must also consider the number of soldiers at each remote site.

(Page 27, para 3b(3))
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5.  
D.  
134.

After you divide the number of soldiers to be fed by the number of T Rations in a module, your answer is 133.3.  Remember that all fractions are rounded up.  In this case, you need 134 modules.

(Page 27, para 3b(3)(a))

6. 
B.  
installation food advisor.

Warming and cooling beverages are used in addition to the daily authorized beverage allowance offered in field menus.  Warming and cooling beverages may be used for guards, 24-hour shift personnel, and so forth.  This allowance is not automatically issued and must be requested through the installation food advisor.

(Page 28, para 3b(5))

7. 
D.  
The division materiel management center (DMMC).
The division materiel management center (DMMC) sends requisitions for needed items to the corps support command (COSCOM) Materiel Management Center (MMC).  The COSCOM MMC sends a materiel release order (MRO) directing the general support unit (GSU) to ship rations.

(Page 29, para 3b(7))

8.
C.  
8 to 10 hours.

The unit you are supporting may be able to provide the field kitchen with light sets and generators.  However, that depends on the type of unit you are supporting.  Your only authorized source of artificial light for the field kitchen is the gasoline lantern.

(Page 36, para 3d(6))

9.  
C.  
The troop issue subsistence officer (TISO).
The troop issue subsistence officer is responsible for charging airdropped rations to the proper fund code.

(Page 64, para 8c(2))

10.  
B.  
Office supplies.

Expendable items are those which are consumed during use.  Once office supplies (pens, pencils, and paper) are issued, they are not returned.

(Page 73, Figure 17)
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